MunuctepcTBO cenbckoro xo3srcrBa Poccuiickon denepanun
denepanbHOE TOCYAAPCTBEHHOE 0I0IPKETHOE 00pa30BaTelIbHOE YUPEIKICHUE
BBICIIIET0 00Opa3oBaHUs
«CMoJieHCcKas ToCyIapCTBEHHAs CeNTbCKOX03SMCTBEHHAS aKaIeMUs

Kadenpa skoHoMuku u Oyxraiarepckoro ydera

CorsacoBaHo YTBep:KIeHOo
Ha HAYYHO-METOJNYECKOM COBETE pemrenueM Kadeapst
HKOHOMHYECKOTO (paKyJIbTeTa HKOHOMHUKH U OyXTalTePCKOTO y4yeTa
«27T» mas 2024 t. «24y» mas 2024 r.

npotokon Ne 10

PaGouasi nporpaMMa JUCHMILTHHBI

«CoBpeMeHHbBIN CTPaTeri4eCKM aHAJIHU3)

Hanpasnenue noaroroBku 38.04.02 MeHeaKMEHT

Hamnpasnennocts (mpoduis)nporpamMmmbl «MeneaskmMeHnT B ATTKy

Kanudukanus marmerp

®dopma oOydcHUS OUYHAS, 320UHAS

Cwmonenck 2024

OOKYMEHT NOANNCAH
ONEKTPOHHOW NOAMACHLIO

Ceptudmkat: 5003827D78C8A89EBOF346852ED9I3D88
Bnapeney;: EBcradbesa KOnus AnekcaHaposHa
DeiictButeneH: ¢ 15.07.2024 go 08.10.2025




Pabouas mporpamma pazpadorana B coorBercTBuu ¢ ®I'OC BO mo HanmpaBlieHUIO MOATOTOBKH
38.04.02 MenemxMeHT

PaGouyro nmporpaMmy COCTaBHII:
3aB. Kaeapoil FKOHOMHKH U OyXTaJTepCKOro ydera,
KaHMIaT 3KOHOMUYECKHUX HAYK, JOLCHT E.B. Tpodumenkosa

Penensenr:
JIOLEHT Kadeapbl ynpaBiIeHUs IPOU3BOJCTBOM,
KaHIUIAaT Y)KOHOMUYECKUX HAYyK, JOLEHT O.B. Jla3bko



1. [lnanupyemble pe3yJabTAaThl 00y4eHHUS 10 JUCHHUILUIMHE, COOTHECEHHbIE C
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1.

ITepeyennb koMneTeHu Ui, GopMHUpyeMbIX y4eOHOH TUCHUTITINHOM

KOI{ H HAUMCHOBAHHE KOMIICTCHIIUHN

Koa n HaumMeHOBaHMe MHAUKATOPA JOCTHKEHUS
komnerenuun (MJAK)

Oo6menpodeccuoHAIbHbIE KOMIIETEHIIUT

OIIK-2 CrocobeH NpUMEHSTh COBPEMEHHBIC

-1 OIIK-2 IlpumeHseT cOBpEMEHHBIC TEXHHKH H

TEXHMKH W METOJMKH cOopa [aHHBIX, | MCTOJUKH cOOpa MaHHBIX JJsi 00pabOTKM M aHaIM3a
NPOABUHYTBIE METOABI HMX O0padOTKM W | JKOHOMHYECKOW  HMHpOpMAlMU  OpH  PEIICHUH
aHanM3a, B TOM YHCIIE HCIIOJIb30BaTh | YIPABICHYCCKUX 3a/1a4 M MPUHATHH CTPATETHYSCKUX
MHTEIUICKTYyalIbHbIC MH(OPMALIMOHHO- | PELICHUI Ha MHKPO- U MAaKPOYPOBHE

AQHATUTUYECKUE CUCTEMBl, MPH PELICHHU

YIOPaBICHYECKHMX W HCCIIEI0BATEIbCKHX

3a/1a4

OIIK -3 Cmoocoben  camocrosarensHo | M]JI-2 OIIK-3 [Ipunumaer 000CHOBaHHEIE
NPUHUMATh 00OCHOBAHHbBIC OPraHH3aI[MOHHO- | OPraHU3aLHOHHO-YIIPABICHICCKHE pelIeHus,

yIpaBliCHUECKUE PELICHUs, OLECHHUBATh UX
OIEpPalOHHYIO u OpTraHU3aIHOHHYIO
3¢ (eKTUBHOCTh, COLMATBHYIO 3HAYMMOCTD,
o0ecreunBaTh MX PEANH3ALUI0 B YCIOBHUIX
CJIOKHOH (B TOM YHCII€ KPOCC-KYJIbTYPHOI) U

OlCHMUBAasA HUX OINCPAOMOHHYIO W OpraHu3allMOHHYIO
3¢ ()EeKTUBHOCTh,  COLMAIBHYK)  3HAYUMOCTh B
YCIIOBHSIX CIIOKHOH (B TOM YHCIE KPOCC-KYJIBTYPHOM)
1 JUHAMUYHOU Cpeibl

JUHAMUYHOU Cpebl

1.2 . IlepeyeHb NJIaHUPYEMBbIX Pe3y/JbTATOB 00yUeHHS M0 YUeOHOI THCIUIITTHHE

NHaukaTopbl J0CTHKEHUSA
KOMIIeTeHIH i

Ilnanupyembie pe3yJbTaThl 00y4eHU s

OobmenpodgeccuoHaJIbHAA KOMIIETCHIHA

OIIK-2 CriocobeH npuMeHsATh COBPEMEHHBIE TEXHUKU 1 METOAUKU cOOpa JaHHBIX, IPOJBUHYTHIE
METOABI UX O6pa6OTKI/I 1 aHaJIn3a, B TOM YK CJIC UCIIOJIb30BaTh MHTCIIJICKTYAJIbHbIC I/IH(i)OpMaIII/IOHHO-
AHAJIMTUYECKHUE CUCTEMBI, TPH PELIEHUH YIPABICHUECKUX U MCCIIEN0BATENbCKUX 3a/1a4

Nna-1 OIIK-2  IIpumenser
COBPEMEHHBIE  TEXHUKH U
METOAMKH cOopa JaHHBIX IS
00paboTku u aHanmm3a
9KOHOMHYECKOH  uH(popManuu
MPU PElIeHUH YIpaBIEHUYECKUX
3amaq u MPUHSATHH
CTpaTerMyecKuX pelIeHud Ha
MHUKpPO- U MaKpOYpPOBHE

3uate  (3): WCTOYHUKU WHGOPMAIUM IS [IPOBEICHUS
SKOHOMHUYECKHX pacyeToB; OW3HEC-CTpaTerHd B  KOHTEKCTe
pPa3IUYHBIX OTpACiCH; aHAIUTUYECKUE MATECPUAIBl JJIS OIEHKH
MEpPOTPHUATUH B O0JIACTH SKOHOMHYECKOW TMOJUTHUKU M MPUHATHS
CTPaTErnuecKuX pPerieHnii Ha MUKPO- U MaKpOypOBHE;
METO/I0JIOTHIO MTPOBEICHUSI CTPATETHUECKOT0 aHAIH3A.

YMmerp (Y): aHAIM3UPOBaTh W MCIIOJIB30BAaTh Pa3IUYHbIC
WUCTOYHWKK WH(pOpMAUK I  TPOBEACHHUS OSKOHOMHUYECKHX
pacueroB; pa3pabaTbiBaTh OW3HEC-CTPAaTeTMH B  KOHTEKCTE

pa3IMYHBIX OTpacied; NMPUMEHATh Ha IPAKTUKE AHAJIMTHYECKHE
MaTepHajbl sl OLEHKH MEPONPUSITHHA B 00JaCTH 3KOHOMHUYECKON
MOJIMTUKU M TIPUHATHS CTPATETMUECKHUX PEIHIeHHH Ha MHKpPO- U
MaKpOypOBHE; IPUMEHSTh Ha MIPAKTUKE METOJOJIOTHIO IIPOBEIECHUS
CTPAaTErMYECKOro aHAJIN3A.

Bnagers (B): cnocoOHOCTBIO aHAM3UPOBATH M HCIIOJNB30BAThH
pa3iauyHble  WCTOYHWMKM  HWHpOpManuu  JUisi  TPOBEACHUS
DKOHOMHYECKHUX pAacueTOB; HaBBIKAMH pa3pabOTKu  OW3HEC-
CTpaTeruy B KOHTEKCTE Pa3IN4HbIX OTPACiell; HaBbIKAMU FOTOBUTH
AHAINTUYECKHE MAaTEePHaJbl JUIsl OIICHKH MEPOTPHUSATHH B 001acTh
SKOHOMUYECKOW TOJUTHKH U MPHUHATHS CTPATETUIECKUX PEIICHUN
Ha MHUKpPO- ¥ MaKpOYPOBHE; HABBIKAMH B OILIEHKE CTPATETHYECKOTO
aHaJm3a..




JTUHAMUYHOU CpeJibl

OobumenpodgeccuonaibHasi KOMIETeHIIUsI

OIIK -3 CrniocobeH caMOCTOSITEIBHO NMPUHUMATh OOOCHOBAHHBIC OpPTaHWU3aI[OHHO-YIIPaBICHUYCCKUE
pCUICHUs, OLCHUBATh WX OINCPAIMOHHYI0 W OPraHU3alMOHHYI 3(PQPEKTUBHOCTh, COIUAIBHYIO
3HAYUMOCTh, 00CCIICUNBATH X PEATU3AIUIO B YCIOBUSIX CJIOXKHOMU (B TOM YHUCIIE KPOCC-KYJIbTYPHOU) U

Ua-2  OIIK-3  Ilpunumaer | 3Hath (3): aJropuTM NPUHIATHS 000CHOBAHHBIX OpraHU3alOHHO-
000CHOBaHHEIE YIPaBIEHUYECKUX PEIIEHUI; METOIUKY OLEHKH OMNEpallMOHHOM Hu
OpraHHu3alMoOHHO- OpraHu3aliOHHON 3¢ PeKTUBHOCTH OpraHHu3allMOHHO-
yIpaBIeHIECKHE pelIeHus], | YIpaBIeHUYEeCKAX  PEMIeHH; METOAOJOTHIO  CTPAaTETHYecKOro
OIIEHWBAasl WX ONEPAIOHHYI0 W | aHaJIn3a.
OpraHHU3allMOHHYIO Ymers (¥Y): NOpOBOOUTH OLEHKY COIMAJBHOW 3HAUYMMOCTHU
3Q(EKTUBHOCTh,  COLMAIBHYIO | OPraHU3aIMOHHO-YIIPABICHYECCKHX PEIICHUH B YCIOBHSX CIO0XHO
3HAYUMOCTb B yCIOBHUAX | (B TOM 4YHCIIE KpPOCC-KYJIBTYPHOH) ¥ IUHAMHYHOW CpEIbl;
CIOKHOH (B TOM 4HMCI€ KpOCC- | MPOBOAUTH AHAIN3 KOHKYPEHTHOTO MPEHMYIECTBA OPraHU3aI[id
KyIbTypHOH) M JIMHAMMYHOM | HA OCHOBE HICHTU(HKAIMK PECypcOB U  CIHOCOOHOCTEH
Cpens MIPETPHUATHS Pa3padaThIBaTh ON3HEC-CTPATETHIO MPEATIPHUSITHSL.
Baagers (B): HaBblkaMM — peald3allid  OpraHU3alUOHHO-

YIpaBICHUECKUX pEIIeHUH B YCIOBUAX CIOXKHOW (B TOM 4YHCIE
KpPOCC-KYNbTYPHOI) ¥ AUHAMHYHOHN CPEZbl; HABBIKAMH Pa3paboTKH
Ou3Hec-cTpaTeruii B YCIOBHMAX pasHbIX OTpacied; HaBbIKAMH
IIPUMEHEHUSI METOJOB M HWHCTPYMEHTOB KOJUYECTBEHHOIO U
KaueCTBCHHOI'O CTPATErH4eCKOro aHaIu3a.

2. lean 1 32124 0CBOEHHUS YU4eOHOI TMCHUIIMHDBI, MECTO TUCHUILINHBI B CTPYKTYpe
OIIOII BO

CoBpeMeHHBII CTpaTernyeckuii aHainu3 OTHOCUTCS K o0s3aTenbHOl yactu OIIOIT BO.

Heasb: QopmupoBanue  oOLIENPOPECCHOHANBHBIX  KOMIETEHIMH y  Oyaymux
BBIIIYCKHUKOB, TIOJrOTOBKA CTYJIEHTOB K 3(Q(QEKTUBHOMY HCIIOJIb30BAHUIO TEOPETHUYECKUX
3HAHUW U NPAKTUYECKUX HABBIKOB MCIIOJIB30BAaHUSA METOJOJOTUU CTPATETMYECKOTO aHAINU3a JUIs
OpUHATHS APPEKTUBHBIX CTPATETMUYECKUX PELIEHUI B YCIOBUSX COBPEMEHHON 3KOHOMMKH,
CHOCOOCTBYIOIIMX MaKCUMaJIbHO 3(PPEKTUBHOM NEATEIbHOCTH OpraHM3allid Ha BHYTPEHHEM U
BHEIIHEM pBIHKAaX AJI peUIeHHs] NMpoQecCUOHANbHBIX 3ajad B Oyayuied mnpodeccuoHaIbHOU
JESATEIIBHOCTH.

3apaum:

- U3YUYUTH aHAJIUTUYCCKUC MaTCpUualibl IJId OLICHKU MepOHpI/IHTI/Iﬁ B 00JIaCTH PKOHOMHYECKOHU
IMMOJINTUKH U NPHUHATHA CTPATCTUICCKUX pemeHHﬁ Ha MUKPO- U MAaKpOYPOBHC,

- HAYUYUTHCA QaHAJIMU3UPOBATH MW HCIOJB30BAThH PA3JIMYHBIC HCTOYHUKH I/IH(I)OpMaLII/II/I JIsL
IMPOBEACHNA SKOHOMUYCCKUX PaCY€TOB B KOHTCKCTE pa3JINYHbIX OTpaCHeI/I;

- YCBOEHHE NOHSITUMHOIO ammnapara, METOAOB U WHCTPYMEHTOB KOJIMYECTBEHHOIO H
KayeCTBEHHOI'O CTPATErM4eCKOro aHaJln3a Ha MpeanpusITHIX;

- IOHMMAaHME OCHOBOIOJArarolIel aHaJIUTHUECKONM CXEMBI, COCTOSILIENH U3 JBYX
(GbyHIaMEeHTaIbHBIX KOMIIOHEHT - aHAJIU3 BHEIIHEH OKpY)Kalolllel cpellbl U aHajdu3 BHYTpEHHEH
Cpelibl;

- BbIpabOTKa YMEHHM U HaBBIKOB TMPAKTUYECKOTO MPUMEHEHHS] METOJI0JIOTUU
CTPATETMYECKOro0 aHajHu3a, CIOCOOCTBYIOIIMX MAKCUMalIbHO A(PQPEKTUBHON AEATENbHOCTU
OpraHMu3ali Ha BHYTPEHHUX U BHEUTHUX PBIHKAX;

- ofecrieyenue Oosiee TIIyOOKOrOo TMOHUMAaHUS (QYyHAAMEHTAIbHBIX  (AKTOPOB,
OTIPEAEIAIONIMX YCIEX OpraHU3alMyd B YCJIOBHUSX KOHKYPEHIIMM U HEYCTOMYMBOCTH Ou3Hec-
Cpelpl, WHHOBAallMH W Pa3MbIBAHMUS HALMOHAJIBHBIX M OTPACIEBBIX TIPAaHUL, HN3MEHEHUs
IPEANoYTEeHUI noTpeduTeneil, N3MEHYMBOCTH OOMEHHBIX KypCOB U IIEH Ha TOBaphl;

- yrayOiieHHe 3HaHWHA M pa3BUTHE YMEHHH aHajan3a KOHKYPEHTHOTO MPEHMYILECTBa
OpraHu3aIlMi Ha OCHOBE HACHTHU(UKAIIMN PECYPCOB M CIIOCOOHOCTEH MpeanpusaTus (0COOCHHO
yIpaBJIEHUS 3HAHUSMU U Pa3BUTHE OPraHU3aL[MOHHBIX BO3MOKHOCTEN);



- HayuuTbcs  (OPMYIMpPOBATH  CTPATETHIO, OCHOBAaHHYIO Ha  BBISBJICHHBIX
KOHKYPEHTHBIX IIPEUMYILECTBAX;

- BbIpa0OTKa yMEHUH M HAaBBHIKOB pa3pabaThiBaTh OHM3HEC-CTPATETMH B KOHTEKCTE
pa3IMYHBIX OTPACIIEH.

3. O0beM yueOHOH TUCHHUILIMHBI B 32a4€THBIX eIMHUIIAX C YKA3aHUEM KOJIUYeCcTBa
aKaJeMHYecKHX YacOB, BbIJIeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4aromuxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYI0O Pa0doTy

00y4arouuxcs
3.1 Ounas ¢popma oOydeHHS
Bup yaebHo# paboThl 2 ceMecTp

OO0m1ast TpyA0€MKOCTh AUCITUIUIMHBI, 3a4€THBIX €TUHUIL 4
4acoB 144
AymuTopHas (KOHTaKTHast) paboTa, 4acoB 32
B T.4. 3aHATHUS JICKIIMOHHOTO TUTIA 8

3aHATHS CEMUHAPCKOro TUMA 24
CamocTosTenpHas paboTa 00yJaronIuxcs, 9acoB 85
KoHTtposb 27
Bua npomexyTo4HON arTecTanuu DK3aMeH

3.2 3aounas ¢popma oOyueHUs
Bun yue6HO# paboThI 2 cemecTp

OO0m1ast TpyA0€MKOCTh JUCIIUTUIMHBI, 3a4€THBIX €TUHUIL 4
4acoB 144
AynuropHas (KOHTaKTHas) paboTa, 4acoB 6
B T.Y. 3aHATHUS JIGKLIMOHHOT'O TUIIA 2

3aHATHUS] CEMUHAPCKOTO THUTIA 4
CamocrosTenbHas paboTa 00y4aronmxcs, 4acoB 129
KoHnTpons 9
Bua npomexyTo4HON arTecTannu DK3aMeH




4. Copep:xaHue JMCHUILINHBI, CTPYKTYPHPOBAHHOE M0 TeMaM (pa3jiejiaM) ¢ yKa3aHHueM
OTBE/ICHHOI0 HA HUX KOJMYeCTBA aKaJeMH4YeCKHX YacOB U BU/0B Y4eOHbIX 3aHATHI
4.1 Ilepeuenv paszoenosé OuUCYUNIUHBL C YKA3AHUEM MPYOOEMKOCHU AyOUHIOPHOU
(KOHmMAaKmHMoIl) u camocmoamenbHol padbomsl, 6U008 KOHMPOJIell U NePeYHs KOMNEemeHYUuIl

Ounast popma o0yueHUS

HanmenoBanue pa3aciioB U TEM

TpynoeMKOCTh, 4aCOB

BCCTr'oO

B TOM YHCJIC

ayIUTOPHOU
(KOHTaKTHOM)
paboTHI

CaMocTosTeb
HO¥ paboThI

HaumenoBanue
OILICHOYHOTO
cpencTBa

Kon MK

Paznen 1. OcHOBBI OpraHu3aumuu
H METOAUKA CTPATernvecKoro
aHAJIN3a HA NPEeANPUATHIX

60

18

42

Tema I.1. CoBpeMeHHbII
CTpaTEeTMYECKU aHalu3 MU €ro
poib B WHPOPMALTMOHHON
CHUCTEME OpTaHH3alHH

18

14

Tema 1.2. AHanu3 BHYTpeHHEH
CpeJibl OpraHu3alun

22

14

Tema 1.3. Meronsl
BHEIIHEH cCpeopl U
CTpaTernyecKon
OpraHu3aluu

aHam3a
OLIEHKA
THO3UIAN

20

14

TECT

WJI-1 OTIK-2
WJ1-2 OTIK-3

Pasznen 2. @opmupoBaHue
KOPNOPATUBHBIX CTpaTeruii u
Ou3Hec cTpaTeruii Ha OCHOBe
BBIAIBJICHHBIX  KOHKYPEHTHBIX
NpeuMYyIecTB

o7

14

43

Tema 2.1. ABHamn3 HCTOYHHKOB
(dhopMupoBaHus u BUJIOB
KOHKYPEHTHOTO  MPEUMYIIECTBA
OpraHH3aInn

19

15

Tema 2.2. busHec-cTpateruu B
KOHTEKCTE Pa3IMYHBIX OTpacien

20

14

Tema 2.3. Kopnoparusras
CTpaTerusi Ha NpeANpPUsITUSIX

18

14

TECT

WJI-1 OTIK-2
WJI-2 OIIK-3

KoHtposb

27

Hroro

144

32

85




3aouHas hopma oOydeHHS

TpynoeMKOCTb, 4aCOB Kon UK
B TOMYHCIIE Haumenosanue
HanmenoBanue pa3zienoB u TeM ayJUTOPHOU OLIEHOYHOT'O

BCETO ..\ | camocTosTen
(KOHTaKTHOH) N cpeacTna
BHOW pabOTHI
paboTHI

Pa3nen 1. OcHoOBBI
opraHmu3anuu H MeTONHMKA| o 3 66
CTPaTeru4eckoro aHaju3a Ha
npeInpuiaTHd

Tema 1.1. CoBpeMeHHBIN
CTpaTeruyecKuil aHajiu3 W €ero 23 1 22
poIB B UHPOPMALIMOHHOMN NJ-1 OIIK-2

CHCTEME OpTaHU3aINH reet na-2 OIIK-3

Tema 1.2. AHanu3 BHYTpeHHEH 23 1 22
Cpelibl OpraHu3aliu

Tema 1.3. Meroabl aHanu3za
BHEIIHEH cpelpl M  OLCHKA
CTpaTEru4ecKou MO3ULINU
OpraHu3alHU

23 1 22

Pasgen 2. ®opmupoBaHue
KOPIOPATHBHBIX CTpaTerwii u
Oou3Hec cTpaTeruii Ha ocHoBe| 66 3 64
BBISIBJIEHHBIX  KOHKYPEHTHBIX
NPENMYIIECTB

Tema 2.1. AHaiu3 HCTOYHHKOB
(dhopMupoBaHUs H BHJIOB
KOHKYPEHTHOTO  TpPEerMYIIecTBa
OpraHu3aINH

WJI-1 OTIK-2

reet WJ1-2 OTIK-3

22 1 21

Tema 2.2. busHec-ctpareruu B

. 22 1 21
KOHTCKCTC pa3JIMYHbIX OTpPACJICH

Tema 2.3. KopnoparuHast
CTpaTerus Ha MPeANPUITHIX

22 1 21

Kontponb 9

Hroro 144 6 129

4.2 Cooepircanue Oucuyuniunvl no pazoenam u memam

Pazgen 1. OcHOBBI OpraHuM3anMM HW MeETOAMKA CTPATErMYecKOro AaHaJIM3a Ha
npeanpusaTHH

Ueﬂb — HpHOGpCTeHI/Ie TCOPCTUYCCKUX U IIPAKTUYCCKUX 3HaHHﬁ 06 OopraHu3anui U1 METOJ0JIOTUH
COBPEMEHHOT'O CTPAaTErHYeCKOTO aHallu3a JUIsl MPHHATHA 3(PQPEKTHBHBIX CTPATETMYECKUX PEUICHUN B
YC.HOBI/ISIX COBpeMeHHOﬁ 3KOHOMMKH HA HpeHHpI/IHTI/II/I.

3aoauu.

- U3YYHTh aHAJIWTHYECKHE MaTepuanbl s OLEHKH MEPONPUSTH B 00IacTu
HKOHOMHUYECKOUN TOJIUTHUKH U MIPUHATHSI CTPATETHIECKUX PEIICHNN Ha MUKPO- U MAaKpPOYpPOBHE;

- HAyYUTHCS aHATTU3UPOBATH U HCIOIH30BATh PA3IMYHbIE UCTOUHUKHA WHGOPMAIUU IS
MIPOBEICHUS IKOHOMHYECKUX PACUETOB;

- paclIMpEeHUE CHUCTEMbl TEOPETUUYECKUX M MPAKTUYECKUX 3HAHUU O CTPATETUYECKOM
aHaJM3€ KaK 4YaCTH CTPATETHYECKOr0 MEHEKMEHTA, METO0JIOTUHA U OCHOBHBIX HAINPABICHUAX U
TEHJICHLUAX Pa3BUTHSI 3TON HAYKU;



- YCBOECHME IOHSATHIHOIO ammapara, METOJOB M HMHCTPYMEHTOB KOJWYECTBEHHOIO M
KaueCTBEHHOI'O CTPATErM4eCKOro aHaJIn3a Ha IPEIIPUATHIX;

- TIOHMMaHHUE OCHOBOIIOJIATAIOLIEH aHAJIUMTUYECKOM CXEMBbI, COCTOSLIEM W3 ABYX
(GyHIaMEHTaIbHBIX KOMIIOHEHT - aHAJIM3 BHEIIHEHW OKpYXKarollled cpelibl U aHalIu3 BHYTpEHHEH
Cpenbl;

- BbIpa0OTKAa YMEHUH W HAaBBIKOB IPAKTUYECKOrO IPUMEHEHUs METOJO0JIOIHHU
CTPATETUYECKOT0 aHajH3a, CIIOCOOCTBYIOIIMX MAaKCHUMAalIbHO A(PQPEKTHBHON AEATEIbHOCTU
OpraHM3alMy Ha BHYTPEHHUX U BHEIIHUX PBIHKAX.

IlepedyeHb yueOHBIX 3J1€EMEHTOB pa3jea:

Tema 1.1 CoBpeMeHHBIN cTPaTern4ecKHi aHAJIHM3 H ero poJib B HH(POPMAIHOHHOM
CHCTeMe OpPraHu3auuu

[lonatue crparermyeckoro ympaBieHusi. OCHOBHbIE (DYHKIIMM YIpPaBICHUS U HX
coJiepKaHue. YCIOBUSA U TEHJEHLMHU B MHUPOBOM SKOHOMHKE OOYCIOBUBLIME HEOOXOAMMOCTh
nepexo/ia K CTpaTeruueckoMy yrpasieHuto. CTpyKTypa npoliecca CTpaTeru4eckoro yupaBiieHus
u ee cojepxanue. [loHsTHe cTpaTeruv W OCHOBHbIE NMPHHLUIBI (POPMHUPOBAHUS CTPATETHUH.
Knaccudukanus crpareruii. CymHoCcTh CHCTEMbI cOaTaHCHPOBAHHBIX Toka3aTesieii CyIHOCTh U
LIeJIb CTPATErN4eCKUX KapT.

CopepxkaHue  CTPaTeTMYECKOro0  aHalu3a, €ro  OTJIMYUTENIbHbIE  OCOOEHHOCTH.
NudopmannonHas 6a3a U OCHOBHas CXeMa CTPAaTErMYecKOro aHaiu3a, COCTOSIIECH M3 JBYX
(yHIaMEHTaJIbHBIX KOMIIOHEHT - aHAJIU3 BHEIIHEH OKpY)KAIoIel Cpellbl U aHajIu3 BHYTPEHHEH
CpeJBl.

Tema 1.2. AHanu3 BHyTpeHHell cpe/ibl OPraHu3anuu

Omnpenenenue cgepbl AEATENBHOCTH OpraHM3alud U (HOPMYIHMPOBAHHE €€ MHUCCHHU.
[TocTtanoBKa cTparernyeckux Lened m 3amgad B npeanpusatusx. Jepeso neneit. Meron «GAP -
aHanu3». Merop ctpykrypusanuu neneid. Kpusas onbsita. Meton LOTS.

[TonsiTe M 37eMeHTHl BHYTpPEHHEW cpeabl opraHu3anuu. Cxema aHanu3a BHYTpPEHHEH
cpeapl Mo GYHKIUAM YIpaBiIeHHUs. AHAIU3 TOBAPOB M YCIYT OpraHu3aluu. AHaJIU3 PecypcoB U
CIIOCOOHOCTEHN NpeAnpusTHil. AHaIW3 OPraHMU3AalMOHHBIX CTPYKTYP U CHCTEMbI YIIPABIICHUS.
AHanu3 (UHAHCOB OpraHu3alu. AHaIM3 KU3HEHHOTO IMKJIA TPOIYKLUH, TEXHOJOTHIH,
opraHu3anuu. BbioeneHne CTpaTerMuecKux XO34WCTBEHHBIX IEHTPOB (OM3HEC-eIUHUII,
CTpaTeTUYECKUX IPOU3BOJCTBEHHBIX €AMHUI]). AHaiu3 OU3HEC-TPOLIECCOB OpraHU3aIUH:
KJacCU(pUKalus, aHalIu3 LENOYKW CO3JaHusl LEHHOCTH, AaHaIW3 3arpar. AHaau3
¢dyHkunoHanbHbIX o0Onacreit, SNW-ananus.

Tema 1.3 MeToabl aHaIu3a BHeUIHeH cpelbl M OLIEHKA CTPATerM4ecKoil MO3MIUH
OpraHu3anuu

[lonaTHe ® >27I€MEHTHl BHENIHEHM Cpeabl OpraHu3aluu. BHemHee MUKpO- U
MakpooOKpykeHue. MeTonpl aHaln3a BHEHNIHETO MHUKpPO- M MaKpOOKpPYKEHHUs. AHamu3
KU3HEHHOTO IUKJIa OTPACTH. AHAJIN3 KOHKYPEHTOB. Mojiens «5 KOHKYpeHTHBIX cuil [lopTepay.
AHanu3 cerMeHTalMM pbIHKA. AHanu3 cTparernyeckux rpynn. OLeHKka HHAWBHYaJIbHBIX
XapaKTePUCTHUK KOHKYpPEHTOB. AHamu3 oOmell okpyxkatromed cpeasl (STEEP). Anamms
cueHapus. AHaIU3 NOCPEAHUKOB. AHAIIN3 CErMEHTALUN MTOKyNareae. AHaIN3 NOKyNaTelbCKON
LIEHHOCTH.

OreHka cTparernyeckoil mo3unuu opranuzanu. Marpuma AHcodda «IpoIyKT-pEIHOK.
BbocroHckast MaTpuiia — «pocCT - yIeNbHbIM Bec B 000poTe phlHKa». MHorodakropHas Marpuia
«MaxKwun3u». Marpuna skpana 6usneca GeneralElectric. SWOT — ananmus.

Pa3znesn 2. ®opMupoBaHue KOPNOPATHBHBIX CTPaTeruii M OM3HeC CTpaTeruii Ha OCHOBe
BbISIBJIECHHBIX KOHKYPEHTHBIX MPeuMYylIecTB

L]env — mpuoOpeTeHNe TEOPETUUECKUX U MPAKTHUECKUX 3HAHUM B 00JIACTH MPUMEHEHUS
OCHOBHBIX METOJIOB CTPAaTErMYEeCKOTrO AaHAIW3a Ui MPUHATHS YHOPaBICHYECKUX PEHICHUS H
pa3paboOTKU CTpaTETHil Ha MPEANIPHUITHH.

3aoauu:

- U3YyYUTh AHAIUTHYECKUE MAaTepualibl Uil OLEHKH MEpONpUsATH B 00JacTH



HYKOHOMUYECKOH MOJUTUKU U NIPUHATHS CTPATErMYECKUX PELIEHUN HA MUKPO- U MaKpOYPOBHE;

- HAY4YUThCS AaHAIM3MPOBATH M HUCIOJIB30BATh PA3IMUHbIe HCTOUHUKU MH(pOpMALUU AJIs
IIPOBEICHUS IKOHOMUYECKUX PaCyYETOB;

- pacIIMpEeHHE CUCTEMBl TEOPETUYECKHMX M IPAKTUYECKHUX 3HAHMM O CTPATETMYECKOM
aHaJIM3€e KaK 4aCTU CTPATETMYECKOro MEHEKMEHTA, METOJA0JIOT A U OCHOBHBIX HAIIPABICHUAX U
TEHICHLIMAX Pa3BUTHUS 3TON HAYKU;

- YCBOCHHE IOHATHUMHOIO ammapara, METOAOB M HHCTPYMEHTOB KOJWYECTBEHHOI'O U
KaueCTBEHHOI'O CTPATErM4eCcKOro aHaJIn3a Ha IIPEIIPUATHIX;

- TIOHMMaHHUE OCHOBOIIOJIATAIOLIEH aAHAJIUMTUYECKOM CXEMBbI, COCTOSLIEM W3 ABYX
(GyHAaMEHTAIbHBIX KOMIIOHEHT - aHAJIM3 BHEIIHEH OKpy’Karollel cpeibl U aHajau3 BHYTPEHHEH
cpenbl);

- BbIpa0OTKAa YMEHUH W HABBIKOB IPAKTHYECKOrO0 IPUMEHEHUS METOO0JIOIHU
CTPATETUYECKOT0 aHajM3a, CIIOCOOCTBYIOIIMX MAaKCHUMAalIbHO A(PQPEKTHBHON AEATEIbHOCTU
OpraHU3aly Ha BHYTPEHHUX U BHEIIHUX PBIHKAX.

IlepeyeHb y4eOHBIX 3J1eMEHTOB pa3aeJsia:

Tema 2.1.AHaJIM3 HCTOYHUKOB (POPMHPOBAHHUSI W BHJIOB KOHKYPEHTHOIO
NperuMYyIIeCTBa OPraHu3auuu

[Ipuposa ¥ NCTOUHUKHM KOHKYPEHTHOI'O IIPEUMYIIIECTBA. 3a/1aul aHAJIN3a KOHKYPEHTHOIO
npeumMyinectsa. IlosiBieHHME  KOHKYpPEHTHOro InpeumylectBa. [loHsATue  ycTOMYMBOTO
KOHKYPEHTHOTO IpeuMylecTBa. KOHKYpEeHTHOE NpEeHMYLIECTBO HA Pa3HBIX pBIHKAX. THIbI
KOHKYPEHTHOT'O IIPEUMYIIECTBA: IPEUMYLIECTBO 110 U3/Iep’KKaM U 3a cueT AuddepeHuunaium.

Tema 2.2 BusHec-cTpaTernu B KOHTeKCTe Pa3JIM4YHBIX OTpacJieil

OBoutonus otpaciu. Ku3HeHHbIH UK oTpaciu. CTpyKTypa, KOHKYpeHIHs U (PaKTOpsI
ycrmexa B TEYEHHE JKM3HEHHOro nMkia. OpraHu3allMOHHas ajanTtauus U HU3MEHEHHE.
ANbTepHATUBHBIE MOAXOAbl K KiIacCUPUKAMM oOTpaciad. TexXHOJOrMYecKue OoTpaciud Hu
YIpaBJICHUE HMHHOBAIMAMHU. KOHKYpEHTHOE NIPEMMYIIECTBO B TEXHOJIOTMYECKHUX OTPACIX.
Crparernn 3¢ (}eKTUBHOIO HCHOJIb30BaHMUA HHHOBauui. KOHKypeHIus 3a CTaHIapThl.
[IprMeHeHrne TEXHOIOTUYECKUX CTPATETUid: CO3JaHue YCIOBUM 1711 HHHOBALIHIA.

KoHKypeHTHOE IPEeNMyYIIECTBO B 3peNbIX OTpacisaX. Peanusanus cTpaTeruu B 3pebix
otpacisax. CTpaTeruu JUisl yracaromux oTpaciei.

Tema 2.3 KopnoparuBHasi cTpaTerusi Ha NpenpUsTHSX

BeprtukanbHas uHTerpanus M cdepa IeATENbHOCTH MNpeAnpusTUi. TpaHCaKIIMOHHBIE
U3JepKKHU U chepa aedrenbHOCTU. V3IepKKU U BBITOABI BepTUKaIbHONW HHTerpanuu. CoznaHue
BEPTUKAIBHBIX B3AUMOCBSI3EH.

Crpareruss auBepcudukanuu. TeHAEHIUH IUBEpCUPUKAMM W OCHOBAHUS JJs HEe.
KonkypeHTHOE mpeumyiiecTBO Ha OcCHOBe aAuBepcuduxamuu. [uBepcudukanus u
3P PEKTUBHOCTD JEATETBHOCTH MPEITPUATHIH.

VYnopasienue MHOronpoQuiIbHBIMU KopropauusMu. CTpyKTypa MHOTONPO(HUIBEHOM
KOMIaHUU. Poib KOPIOpaTHMBHOTO YHpPaBiICHHS. YTpaBIEHHUE KOPHOPATUBHBIM MOPTQeEneMm.
VYmpaBinenue OTHENbHBIMM HalpaBlIeHUSIMU Ou3Heca. YTpaBieHHE BHYTPEHHUMH CBS3SIMHU.
Hogeiimye TeH1eHIINM B YITPaBI€HUH MHOTONPO(UIBHBIMUA KOPIIOPALIHSIMU.

4.3 Temamuueckuii n1an no o4Hou popme odyuenusn

Paznesn 1. OcHOBBI OpraHM3almM¥M MW METOAMKA CTPATerMYeCKOro aHaJM3a Ha
npeanpuATHH

KonrakTHasi padora o0yyawmmxcsi ¢ npenojgaBaresieM (3aHATHS JIEKIMOHHOIO THUIA -
JIEKIIUU U MHbIEe y4eOHbIe 3aHITH, MpeAycMaTPHBaIOlLie MPEeUMYIECTBEHHYIO Nepeaavy yueoHou



uHdopmamun)

Tema Bormpocsr Tpynoemxocrs,
9acoB
Tema 1.1. 1. Crpareruss ¥4  OCHOBHbIE  MPHUHLMIBI €€
CoBpeMeHHbIHI q)OpMI/IpOBaHI/IH
CTpaTeruyecKui 2. Cucrema cOallaHCUPOBAaHHBIX IIOKa3aTele u
aHAH3 M CTO POTIL B | o rhaternueckue KapThl 2
HH(OPMALHOHHO 3. Uenp, 3amaun wu  wuHOpMammoHHas  Oa3a
CHCTeMe OpraHn3aIin
CTPaTEruuecKoro aHam3a
4. Dramnbl cTpaTernyeckoro aHaan3a
Tema 1.2. Ananus 1. Cxema aHanmm3aBHYTpEHHEH cpeabl MO (PYHKIUSAM
BHYTPCHHEH CPEIbl |yIIpaBIICHHS.
OpraHu3aun 2. Amnanmm3pecypcoB U CIIOCOOHOCTEH 2
3. AHanu3 OpraHu3allMOHHBIX CTPYKTYp M CHCTEMBI
yIIpaBICHUS
4. Awnanu3 GUHAHCOB OpPraHU3aAIUU
Tema 1.3. Meroast 1. TlonsiTue W  DJIEMEHTHl  BHEIIHEH  Cpeabl
aHalin3a BHCUTHCHU Opra”Hu3aluu.
Cpelbl U OHCHKE‘ 2. Meronbl aHanm3a BHEIIIHET O MUKpPO- "
CTpaTCru4CCKOn MaKpOOKPY)KeHI/IH.
TOSMIMIT OPrafisallitit | 3 - A pajy3 sKM3HEHHOTO UK/IA OTPACIIH. 4
4. AHanu3 KOHKYpEHTOB.
5. AHanu3 cerMeHTallM phIHKa.
6. AmnHanu3 NoCpeIHUKOB.
7. AHaIU3 CETMEHTAIMH MOKYIaTeseH.
8. Orenka cTpaTernueckoi Mo3UINKI OpraHu3aIluu

KonTakTHas palGora o0y4ammmuxcs ¢ mnpemnojasareseM (3aHATHS CEeMHHAPCKOro THIIA-
CeMHUHAPbI, NPAKTHYECKHE 3aHATHS, IPAKTUKYMbI, J1a00paTOPHbIEe PA00ThI, KOJUIOKBUYMbI M HHbIE
AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

T ®dopma u METO IPOBEICHUS TpynoemkocTs,
eMa 3aHATUS 4acoB
Tema 1.1. CoBpeMEHHBIN CTPATErHYECKUI rpynmnoBas JUCKyccust *
aHaJIM3 U €ro pojb B ”HOOPMALMOHHOM CHCTEME 2
OpraHu3anuu
Tewma 1.2. AHanu3 BHYTpeHHEN Cpenbl 00CyXIeHUE Pe3yIbTaTOB
OpraHHu3alHu paboThl MUHU-TPYIII *, 6
KpyTriablid cTOI™
Tema 1.3. Meroasl aHanu3a BHELIHEN Cpebl U pelieHue 3aaa4, Kpyriibli 2

OTICHKA CTPATETUICCKOU IMO3UIINA OpTaHU3AINH

crom™

" - ydyeOHBIE 3aHATHS, 0OECNEUMBAIONINE PA3BUTHE y OOYUYAIOMIMXCS HABBIKOB KOMAHIHON
paboThl, MEXINYHOCTHOM KOMMYHUKALIUM, MPHUHITHS pPEUICHUM, JUAEPCKUX KayecTB B 1
paznene — 10 yacos.

CamocrosiTeibHas padora

Tema

TpynoemMkocTs, 4acoB

Haumenosanue
OIICHOYHOTO CPEJICTBA

Tewma 1.1. CoBpeMeHHBIN CTpaTETHIECKUI aHAIN3

U €ro poJib B ”HPOPMALIMOHHOH CHCTEME 14
OpraHu3aIiu
Tema 1.2. Ananu3 BHYTpeHHEH CpeIbI 14

OopraHu3anuu

TECT




Tema 1.3. Meronbl aHanu3a BHEITHEW Cpelbl U
OLIEHKA CTPATErn4eCKOM MO3UIIUH OPraHu3aliH

14

Pa3zgen 2. ®opmupoBaHue KOPNOPATUBHBIX CTPATEruil 1 OM3HeC cTpaTeruii Ha OCHOBE
BbISIBJIEHHBIX KOHKYPEHTHBIX MPEeUMYIIecTB

KonrakTHass pabora oOyuaounuxcs ¢ npemnogaBaresieM (3aHATHSI CEMHHAPCKOI0 THUIA-
CeMHHAPbI, IPAKTUYECKUE 3aAHATHUS, MPAKTHKYMbI, J1a00paTopHbIe pad0oThl, KOJUIOKBUYMbI U HHbIE
AHAJIOTMYHBIE 3AHATHSA)

Tena ®dopma ¥ METOo IIPOBEEHUS TpynoeMKocTsb,
3aHATHSA 4acoB

Tema 2.1. AHanu3 UCTOYHUKOB (DOPMHUPOBAHUS H PacuerHoe 3a1anue
BUJIOB KOHKYPEHTHOT'O MpenMyIIecTBa Mo3rosoii mrypm* 4
OpTaHu3aIun Jluckyccus
Tema 2.2. busHec-ctpatermd B KOHTeKcTe | PaGoTa B MajbIX Ipynmax*® 6
pa3NUYHBIX OTpacieil
Tema 2.3. KopnoparuBHasi cTpaTerus Ha Pabota B manbix rpynmax* 4

HpEANPUATHIX
*

- y4eOHbIC 3aHATHS, O0OCCICUYMBAIONINE PA3BUTHE Y OOYYAIONIMXCS HABBIKOB KOMAaHIIHOW
paboThl, MEKITUYHOCTHOW KOMMYHUKAIIUW, MPUHATHS PEIICHUN, JTUACPCKUX KAdecTB BO 2
pasnene — 14 yacos.

CamocrositesibHas padora

Tema HaumenoBanue
TpynoeMKoCTh, 4acoB
OLICHOYHOT'O CPE/ICTBA

Tewma 2.1. AHanM3 UCTOYHUKOB (HOPMUPOBAHUS U

BHJIOB KOHKYPEHTHOTO ITPENMYIIECTBA 15
OpraHu3aluu
Tewma 2.2. buznec-cTpareruy B KOHTEKCTE 14 TECT

Pas3JInYHBIX OTpacien

Tema 2.3. KopniopatuBHas cTpaTerus Ha
TIPEITPUATHSIX

14

4.5 Temamuueckuii niaun no 3a04Houl ghopme 00yueHus
KonrakTHas paldora o0y4yalmmxcsi ¢ mpenogaBarejeM (3aHATHA JICKIMOHHOIO THIA -
JIEKIIMU U MHbIe y4eOHble 3aHATHSI, IPeAyCMATPUBAIOLINe NPEUMYLIECTBEHHYIO Nepeaavy yueOHou
nndopmanuu)

TpynoemkocTs
Tema Bormpocsr pyA ’
4acoB
Tema 1.1. 1. Crtparerust U OCHOBHbIE IPUHIIUIIBI €€ POPMUPOBAHUS
CoBpemeHHbIiT 2. Cucrema  cOanaHCHUpPOBAaHHBIX  [OKa3zaTeneil u
CTpaTCrCCKnu CTpaTeruyeckue KapThl 1
AHATMS U CTOPOILB 13~ Tlenp,  3amaud ©W WHpOpMAMOHHas  0asa
MHQOPMAUMOHHOR | roryyeckoro ananmsa
CHUCTEME OpTraHu3aluu
4. Drambl CTPAaTErHYeCKOTO aHaIM3a
Tema 1.3. MeToasl 1. TlonsTHe W PIEMEHTHI BHEITHEH CPE/Ibl OpraHU3aINH.
aHaJM3a BHCIIHCH 2. Meronpl aHanmM3a BHEUIHETO MHKpPO- U MAakpo-
CpEIBI U OLIEHKA OKPYKEHHSI.
CTPaTCTHICCKON 3. AHau3 )KU3HEHHOTO IMKJIa OTPACIIH. 1
MO3ULIMHU OpraHu3aIlunu 4 AHam KOHKYPEHTOB
5. AHanu3 cerMeHTaluM pbhIHKA.
6. AHaIN3 TOCPETHUKOB.




7. AHaW3 CeTMEHTAIINH IMOKYIaTeseH.
8. OreHka CTpaTernuecKoi MO3UINMH OpraHu3aIluu

KonrakTHass pabora oOyuaomuxcs ¢ npemnogaBaresieM (3aHATHSI CEMHHAPCKOI0 THUIA-
CeMHHAPBI, IPAKTHYECKHUE 3aHATHUS, MPAKTHKYMBI, J1a00paTopHbIe pad0Thl, KOJUIOKBUYMbI U HHBIE
AHAJIOTMYHBIE 3AHATHSA)

T ®opma u MeTos poBesieHus | Tpymo0eMKOCTb,
eMa
3aHATUS 4acoB
Tema 1.2. AHanu3 BHyTpeHHEH Cpeibl OpraHu3aluu KpYTJIbIiA cTon * 1
Tema 2.1. AHanu3 HMCTOYHHUKOB (OPMHUPOBAHUS U
pasBepHyTas Oecena 1

BUJIOB KOHKYPEHTHOTO IIPEHMYIIECTBA OPraHNu3aliu
Tema 2.2. busHec-cTparernn B  KOHTEKCTE

3 pa3BepHyTas O6ecena 1
Pa3JIMYHBIX OTPACIICHU
Tema  2.3. KopmopatuBhas  cTpaTeruss  Ha | OOCYKJICHHE pe3yJIbTaTOB 1
HPEIIPUATHAX paboThl MUHU-TpyHH *

- y4eOHbIC 3aHATHS, O0OCCICUYMBAIONINE PA3BUTHE Y OOYYAIONIMXCS HABBIKOB KOMAaHIIHOW
paboThl, MEKITUYHOCTHOW KOMMYHUKAIIUW, TPUHATHS PEIICHUN, JTUACPCKUX KAdecTB BO 2
pasene — 2 Jaca.

CamocrosiTesibHas padora

Tema TpynoemMkocTs, HanmenoBanue
4acoB OLIEHOYHOT'O CpEJCTBa
Tema 1.1. CoBpeMeHHBIN CTPATETUYECKUN aHAIU3 U 22
€ro pojb B MHPOPMAIIMOHHOM CUCTEME OpraHU3aliH
Tewma 1.2. AHanu3 BHyTpeHHEH cpebl OpraHu3aluu 22
Tema 1.3. Metoas! aHanu3a BHEUIHEH Cpe/bl U OLICHKA 29
CTpaTEerHueCKON MO3UIMK OpraHU3aluu
Tema 2.1. AnHanu3 HUCTOYHHKOB (OPMHUPOBAHUS U 21 TECT
BHJIOB KOHKYPEHTHOT'O MMPENMYIIECTBA OpPraHU3aIIH
Tema 2.2. busHec-cTpaTeruu B KOHTEKCTE Pa3IMYHBIX 21
oTpaciuei
Tema  2.3. KopnoparuBnass ~ crpareruss  Ha 21
MPETPUATHIX

5. MeToauyeckne yKazaHus sl 00y4alOIUXCsl 0 OCBOEHUIO JUCIHUNIMHBI

OCHOBHBIMHM BHJIaMU YYEOHBIX 3aHATHA MO gucHuiuinHe «COBPEMEHHBIM CTPaTEerHYecKUit
aHaJIM3» U OPTaHM3ANMOHHBIMH (DOpMaMu OOYYCHHS SIBISAIOTCS: JISKIUS, 3aHATHS CEMHHAPCKOTO THIIA,
KOHCYJIBTAIIHSI, CAMOCTOSITENIbHASL paboTa 00yJaroIerocs.

Jlexumst SIBNIIETCS OMHUM W3 BAKHEUITUX BHUIOB YYEOHBIX 3aHATUA W COCTABIISIET OCHOBY
TEOPETHUYECKOI MOATOTOBKM oOydaromuxcs. Ee 1enp - naTh cucTeMaTH3UpOBAaHHBIE OCHOBBI HAYYHBIX
3HaHUH 10 y4eOHOH aucnuuInHe (MOIYII0), aKIICHTHPOBAB BHIMAHIE Ha HAH0O0JIee CII0KHBIX U y3JIOBBIX
BOIIPOCax TeMbI. JISKIHs JOHKHA CTUMYIUPOBATh aKTUBHYIO ITO3HABATEIIBHYIO IEATEILHOCTE CTY/ICHTOB,
Croco0cTBOBaTh (POPMHUPOBAHUIO MX TBOPYECKOrO MBINUICHUS. [ YTEHUS OTIENBHBIX JICKIIHA MOTYT
MIPUTIIANIATHECS BEAYIINE YUCHBIE U3 APYTUX 00Pa30BaTENbHBIX, HAYUYHBIX YUYPEKIESHUH, CIICIIUATHUCTHI U3
YUPEKICHUN.

3aHATHS CEMHHAPCKOTO THMA — BHJ Y4YeOHOTO 3aHSTUSA, Ha KOTOPOM OOyYaromumecs IoJ
PYKOBOJICTBOM TIPEIOIaBATEINS BBITIOIHSIOT ONPEIEICHHBIE COOTBETCTBEHHO C(HhOPMYITMPOBAHHBIC 33[a4U
C LEJIBbI0 YCBOCHUS HAYYHO-TCOPETHUYCCKUX TOJI0KECHUN YIeOHON TUCIMILINHBI (MOIYJIs), IPUOOPETCHHUS
YMEHHUH W HABBHIKOB WX MPAKTHYECKOTO MPUMEHEHWS, OIBITA TBOPYECKOW NEATETHLHOCTH, OBJIAICHHS
COBPEMEHHBIMU METOJaMHU IIPAKTHUYECKON PabOTHI, B TOM YHCIIE C MPUMEHEHUEM TEXHHUUECKUX CPEJICTB.

3aHATHS CEMUHAPCKOTO THTIA MOTYT ITPOBOIUTHCS B (hOpME TPEHHUPOBOK, PEIICHUI MPAKTHICCKUX




3a]1a4, KOMIIBIOTEPHBIX PAKTHKYMOB, TPYIIIOBBIX MIPOEKTOB, MACTEP-KJIACCOB, JICNIOBBIX U POJIEBBIX UTP U
T. IL

3aHATUS CEMHUHAPCKOTO THUIA TPOBOJSTCS B ayJUTOPHAX WIM B Yy4eOHBIX J1abopaTopHsix,
OCHAIIICHHBIX HEOOXOJMMBIMH TEXHUYECCKUMHU CPEJICTBAMU O0YUYCHUS, BBIYUCIUTEIbHON TEXHUKOM.

Koncynbranus — Buj yueOHOTO 3aHATHS, HA KOTOPOM 00yYaroIIuiics MOTy4aeT OT MpernoaBaTes
OTBETHl HAa KOHKPETHBIC BOMPOCH WIH OOBSICHEHHS OTACIBHBIX TCOPETHUCCKUX TOJIOKEHUA U HX
NPaKTHYECKOT0 MCIOJIb30BaHMs. KOHCYIbTalluy NPOBOMSATCS PETYIISIPHO U HOCST KaK WHIUBHIYaJIbHbIMH,
TaKk W TpynmoBod xapaktep. OCHOBHas 3ajava TPYHIOBOTO KOHCYJIGTHPOBAHUS — MOJIPOOHOE IHOO
yrIyOJICHHOE PacCMOTPEHUE BOIPOCOB TEOPETUYECKOTO Kypca, OCBOCHUE KOTOPBIX, KaK IPaBUIIO,
BBI3BIBACT 3aTpPyJHEHHE Yy YacTH oOydvaromuxcs. [1o sxenanuio o0ydaronmxcs BO3MOXKHO BBIHECEHHE Ha
00CYy’KIeHHE JIOTIOJIHUTEIILHBIX BOIIPOCOB, BBI3BIBAIOLINX Y HUX OCOOBI MHTEPEC, KOTOPBIC HE MOTYYMIN
JIOCTATOYHOT'O OCBEIIEHUS B JIEKIIMOHHOM Kypce.

W3ydyeHnne OTACNBHBIX TEM IUCHUIUIMHBI BHEAYAUTOPHO SIBISETCS OJHUM W3  BHIOB
CaMOCTOATEIbHON pabOThl M PEKOMEH/TYETCs JUIS CTYICHTOB 3209HOTO OOYYCHHUSL.

CTyIeHTBI OYHOTO OOYUEHHS M3YYaIOT TEMBI 0 YKa3aHHUIO MpernoaBares JU00 mo coOCTBEHHOMN
WHUIMATHBE B CIy4asX JOMYIICHHBIX UMH HEOOOCHOBAHHBIX MPOMYCKOB 3aHATHH WU B IeNsAX Ooyee
yrIyOJeHHOW TpopabOTKH OMpeNei€HHBIX TEeM, BBI3BIBAIONINX HAyYHO-HCCIENOBATEILCKUI HHTEpecC
oOyuJatorerocs.

KoHTponb ycrieBaeMOCTH M KauecTBa MOJATOTOBKU OOYYArOIMUXCS MOJPA3JCNsAeTCS HA TEKYIIUN
KOHTPOJIb U IPOMEKYTOUHYIO aTTECTAIHIO.

Tekymmii KOHTPOJb TpEAHA3HAYCH [UIsi MPOBEPKH XOJa M KauecTBa YCBOCHHS Y4eOHOTO
MaTepuana, CTUMYJIUPOBaHHS YUeOHOW pabOThl OOYYAIONUXCS W COBEPIICHCTBOBAHUS METOIUKHU
npoBeneHus 3aHATHii. OH MPOBOAMTCS B XOJI€ BCEX BUIOB YUCOHBIX 3aHATHH B PopMe, MPeyCMOTPEHHOH
TEMATUYCCKUM IIJIaHOM C UCIIOJIB30BAHUEM TECTOBBIX 3a,ﬂaHHI>'I.

IMpomexxyTouHass —aTTecTalsl yCIEBAGMOCTH M KadyecTBa MOJTrOTOBKM  OOydaroImmxcs
npeiHa3HAYCHA JUIS OTIPEICIICHHS CTETICHH JOCTHKCHHUS YUCOHBIX IIeTIeH 10 AUCIUITIMHE U TPOBOJUTCS B
(dhopMe 3K3aMeHa.

OOyuatomuecss TOTOBATCA K TPOMEXKYTOYHONW aTTeCTallMl CaMoCTOsSTeNbHO. llomroroBka
3aKITF0YACTCS B U3yUSHHUU NMPOTPAMMHOTO MaTepualia JAUCIUILTHHBI C UCTIOJIb30BAHUEM JIMUYHBIX 3alHCei,
CACJIIaHHbIX B pa60‘II/IX TeTpaniax, u peKOMeH}IOBaHHOﬁ B ITPpONCCCE U3YUCHUA NUCHUIUINHBI JIUTCPATYPHI.

6. OneHo4HbIe MaTepuaJbl 0 TUCHUILIMHE

OneHouyHble MaTepuasbl MO0 TUCUUIUIMHE MpEACTaBleHbl B BUAE ()OHAA OLIEHOYHBIX
CPEJCTB B IPUJIO)KEHUHU A K paboueil mporpamme JTUCHUIUIMHBIL.

7. Y4yeOHO-MeTOAHYeCKOe M MaTepHAILHO-TeXHHYecKoe o0ecnieyeHue
AUCHUIITHHBI

7.1 DaexTpoHHbie 00pa3oBaresibHbIe pecypchl (JOP)

V4eOHO-METOANIEeCKOe 00SCIICUCHHUE 110 TUCIIUTUINHE

Ne ABTOp, Ha3BaHUE, MECTO U3IAHMUS, Ccoinka Ha 0P B ObC Akanemuu
HU3]1aTEIILCTBO, TOJ U3JIaHUs, KOJIMYECTBO

n/ CTpaHHUII

)1 |

1 | CoBpemenHbIii cTparernveckuii ananus: | https://sgsha.ru/files/biblioteka/%D0%9C%D0%B5%
METOIUYECKUE PEKOMEHIAIUH o | D1%82%D0%BE%D0%B4.%D1%80%D0%B5%D0
opranuzanuu camocrtoatessHONH padotel | BA%DO%BEY%D0%BC. %D0%A1%D0%BE%D0O
crynenroB / E.B. Tpodumenkora. — | %B2%D1%80%D0%B5%D0%BC%D0%B5%D0%B
Cmonenck: ®T'BOY BO Cwmonenckas | D%D0%BD%D1%8B%D0%B9%20%D1%81%D1%
I'CXA, 2024. - 64 c. 82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%
D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0
%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D
0%BB%D0%B8%D0%B7.pdf



https://sgsha.ru/files/biblioteka/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%D1%80%D0%B5%D0%BA%D0%BE%D0%BC._%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7.pdf
https://sgsha.ru/files/biblioteka/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%D1%80%D0%B5%D0%BA%D0%BE%D0%BC._%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7.pdf
https://sgsha.ru/files/biblioteka/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%D1%80%D0%B5%D0%BA%D0%BE%D0%BC._%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7.pdf
https://sgsha.ru/files/biblioteka/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%D1%80%D0%B5%D0%BA%D0%BE%D0%BC._%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7.pdf
https://sgsha.ru/files/biblioteka/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%D1%80%D0%B5%D0%BA%D0%BE%D0%BC._%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7.pdf
https://sgsha.ru/files/biblioteka/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%D1%80%D0%B5%D0%BA%D0%BE%D0%BC._%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7.pdf
https://sgsha.ru/files/biblioteka/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%D1%80%D0%B5%D0%BA%D0%BE%D0%BC._%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7.pdf
https://sgsha.ru/files/biblioteka/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%D1%80%D0%B5%D0%BA%D0%BE%D0%BC._%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7.pdf
https://sgsha.ru/files/biblioteka/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%D1%80%D0%B5%D0%BA%D0%BE%D0%BC._%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7.pdf

DJeKTpOHHbBIC YYeOHbIC U3MaHMs B AJIEKTPOHHO-0nOMnoTednbix cuctemax (OBC)*:

Ne
n/m

ABTOp, Ha3BaHHEC, MCCTO U3JaHUA, 'O U3OaHKA, KOJIUYCCTBO

CTpaHHI]

Cchuika Ha yueOHOE
mnaane B ObC

OcHogHas numepamypa

3amykx, M. C. CoBpeMeHHBI CTpaTerndecKuil aHamu3: ydeOHOe
1 |mocobmue / M. C. 3amyk, JI. A. 3abapuna. Jloneuk :
nMenu Tyran-bapanosckoro, 2022. 194 c.

HouHYOT

https://e.lanbook.com/boo
k/338909

Jlazpko O.B. ,CaBuenko B.I1., JI27 Ctparerudeckuit MCHEIXKMEHT:
2 |meromnueckue ykazanus. / O.B. Jlaswko, B.I1. CaBuenko, - U3a.2-oe.
- Cmonenck, 2017. - 38 c.

http://ebs.rgazu.ru/index.p
hp?q=node/4778

Jlononnumenvuas aumepamypa

Mowceesa, E. E. CoBpeMeHHBIH cTpaTernuecKuii aHamm3 : yaeOHoe
1 |mocobue / E. E. MonceeBa. — KpacHosipck : Cubl'Y nm. akagemuka

https://e.lanbook.com/boo

M. @. Pemretnéna, 2017. — 90 c. k/147586
5 Beuiruna, H0. B. CoBpeMeHHbI# cTpaTternyeckuii ananus : yaeonoe | https://e.lanbook.com/boo
nocodue / 1O. B. Beuiruna. Msanoso : IOV, 2020. 84 c. k/154526

7.3CoBpeMeHHbIe NPOdecCHOHANbHBIE 0a3bI JAHHBIX
«[apanT-anamutuk» http://www.garant.ru

«KoncynprantlLimrocy»» http://www.consultant.ru/

7.4 UndopManiuoHHbIE CTIPABOYHbIE CHCTEMBI
Nudopmarmonnsie cucrembl MuHcenbxo3a Pocecun https://mex.gov.ru/
Nudopmarmonnas cucrema MunskonoMmpassutust Poccun https://www.economy.gov.ru/
OdenepanbHas ciayx0a rocyjapcTBeHHOW cTaTUCTHKH https://rosstat.gov.ru/

7.5 CocTaB 000py10BaHMs, TEXHUYECKHX CPeACTB 00y4eHHsl, JIMLEH3HOHHOT0 1
€B0O0O/IHO PACIIPOCTPAHSIEMOI0 IPOrPaMMHOI0 o0ecne4eHusi, B TOM 4HCJIe
0TEYeCTBEHHOI0 MPOM3BOICTBA

HaunmeHnoBanue yueOHbIX
ayauTopuii ajs
NpoBeieHUs1 y4eOHbIX
3aHATHH ¥ IOMeleHuH 1J1s
CaMOCTOATEIbHOM pPadoThI

Ilepeuensn
o0opynoBaHus (B T.4. BUPTYaJbHble
AHAJIOTM) U TEXHUYECKHX CPeACTB
00yueHust

JIuueH3noHHOE U CBOGOIHO
pacmpocTpaHsieMoe MporpaMMHoOe
obecneyeHune, B TOM YHCJIe
0TEe4eCTBEHHOT0 MPOU3BOJCTBA

Yuebnas aynutopus 307 aus
MPOBEJCHUS 3aHATUH
JIEKIIMOHHOTO THIIA B
yaebHOoM Kopiyce Ne 1,
PAacCIIOJIOKEHHOM TI0 aJpecy:
214000, CmosneHckas
00nacth, . CMOIICHCK, YII.
Bonbmas Coserckas, 1. 10/2

Crenpanu3upoBaHHasi MeOeIb-CTOJIbI,
cTynbs, mapThl. Jlocka ayauTopHas,

TpuOyHa. IIpoexktop  ViewSonic
Projector B  KOMIUIEKTe, O3KpaH
HacTeHHBIH, HOYTOykK AsusK54HR.,

Ha00p y4yeOHO-HATIIIHBIX TOCOOHHT

1. Oneparmonnas cucrema Windows
XP, Windows 7, Windows 10 mis
00pa3oBaTeNBHBIX OpraHU3aIH
(ITomnucka Azure Dev Tools for
Teaching mo mnporpamme Microsoft
Imagine Premium B pamkax
COTJIalIEHUs Ne1204024138 oT
01.02.2021)

2. Odwucnoe IIO u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmoparuBHas
munensuss  OLP  (moroBop ¢  OOO
«Pureitn-cepsucy NeI'PC-000545 ot
26.11.2014)

3. AHTHBHpYCHOE IIPOrpaMMHOE
obecrieuenne  Kaspersky  Endpoint
Security 1 year Educational Renewal
License (CyOauUeH3HOHHBIH I0OTOBOP
NeI1O-56/20 ot 18.05.2020)



https://e.lanbook.com/book/338909
https://e.lanbook.com/book/338909
http://ebs.rgazu.ru/index.php?q=node/4778
http://ebs.rgazu.ru/index.php?q=node/4778
https://e.lanbook.com/book/147586
https://e.lanbook.com/book/147586
https://e.lanbook.com/book/154526
https://e.lanbook.com/book/154526
http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

VYueOHas ayauropus 205 st
MPOBEICHUS 3aHATHI
CeMHHAPCKOT0 THNA,
TPYNIOBBIX
HHANBHUIYATbHBIX
KOHCYJIbTALMi, TEKYLLero
KOHTPOJISl U
NPOMEKYTOYHOM
aTTecTaluu B yueOHOM
kopmyce Ne 1,
PacIoJIOKEHHOM T10 aJpecy:
214000, CmoneHckas
ob6usacth, r. CMOJIEHCK, YII.
Bonsmas Coserckas, 1. 10/2

CrenpanusupoBaHHas MeGeb-CTOIbI,
CTyJbs1, mapThl. Jlocka ayquTOpHas.
Kommsrotep B cobope— 16 mrT.
KommsroTep npenonasaress B cOope.
Habop yueOHO-HATIISATHBIX TTOCOOHH.

1. Omepanwmonnast cucrema Windows
XP, Windows 7, Windows 10 mis
00pa3oBaTeIbHBIX OpraHu3aIuii
(ITomnucka Azure Dev Tools for

Teaching mo mnporpamme Microsoft
Imagine Premium B paMKax
coTJIameHus Ne1204024138 oT
01.02.2021)

2. Oducnoe IO m3 cocraBa maxera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmoparuBHas
munensuss  OLP  (moroBop ¢  OOO
«Pureitn-cepsuc» NeI'PC-000545 ot
26.11.2014)

3. AHTUBUPYCHOE ITPOrPaMMHOE
obecnieuenne Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cy0nuiieH3HOHHBIN JTIOTOBOP
NeI1O-56/20 ot 18.05.2020)

YuebHas aymuropus 203 -
noMeleHme A
CaMOCTOSITEJbHOH pPaldoThl
B ydeOHOM Kopmyce Ne 1,
PAacIONI0KEHHOM 0 afpecy:
214000, CmoleHcKas
obnactb, r. CMOJEHCK, YII.
Bonesmas Coserckas, 1.10/2

CnenmanusupoBaHHas MeOeTb-CTOIHI,
cTynbs, apTel. Kommeiotep B cbope ¢
MOJKJIIOYEHHEM K cetn MHTepHET n

obecrieueHneM JOCTyTIa B
SIIEKTPOHHYIO HHGOPMAITHOHHO-
00pa30BaTEIbHYIO cpeny

opranm3anuu— 18 mr.

1. Omepanmonnas cucrema Windows
XP, Windows 7, Windows 10 mis
00pazoBaTeabHBIX OpTaHU3aIHiH
(ITogmucka Azure Dev Tools for

Teaching mo mporpamme Microsoft
Imagine Premium B pamMKax
COIJIalleHUs Ne1204024138 oT
01.02.2021)

2. Oducnoe 1O u3 cocraBa mnakera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopnoparuBHast
munensuss OLP  (moroBop ¢ OOO
«Pureitn-cepuc» NeI'PC-000545 ot

26.11.2014)
3. AHTUBHpYCHOE MPOrpaMMHOE
obecieuenne  Kaspersky — Endpoint

Security 1 year Educational Renewal
License (CyOnuIleH3HOHHBIH J0TOBOP
NelTO-56/20 ot 18.05.2020)




IIpuinoxenne A

MMUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoin @eaepaunu
DenepanbHOE roCyJapCTBEHHOE 0K0:KeTHOE 00pa30BaTe/IbHOE YUpPeKIeHNe
BbICIIEr0 00Pa30BaAHUA
«CMosIeHCKasl TOCYAAPCTBEHHAS CeJIbCKOX03MIliCTBEHHAS AaKaJAeMHsD»

@oH/1 O1LIEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEeKYTOYHOM
aTTecTalMu 00y4aommXxcs no JucuumiuHe «CoBpeMeHHbII cTpaTernyecKni aHaIu3»»

Hanpasnenue noaroroBku 38.04.02 MeHeaKMEHT

Hamnpasnennocts (mpoduis)nporpamMmmbl «MeneaskMeHnT B ATTKy

KBanudukauuss marucrp

®dopma o0ydeHUsT OUYHAS, 320YHAA

Cwmonenck 2024



1.0nucanue nokaszarejied U KpuTepHeB OLlEHUBAHMS MJIAHUPYEMbIX Pe3yJibTaTOB
00yuyeHus1 M0 Y4eOHOM TMCUMILIHHE

Muaaukaropsl
JOCTIDKCHHUS
KOMIIETEHITUI

YpoBeHb OCBOEHUSA

IInanupyemble pe3yJibTaTh
o0yJeHuUs1

HaumenoBanue
OILICHOYHOTO
Cpe/icTBa

NJ-1 OIIK-2
ITpumensier
COBpEMEHHbBIE
TEXHUKH U
METOJIUKU cOopa
JAHHBIX IS
00paboTKH U
aHanmm3a
SKOHOMHUYECKOI
rH($OpMAITUH TIPU
peleHnn
YIPaBJICHYCCKUX
3a7a4 ¥ MPUHATHA
CTpaTEeTrHUeCKIX
peLIeHUi Ha MUKPO-
U MaKpOYpOBHE

IToporosbii
(Y10BJIETBOPUTEIBLHO)

3HaeT: UCTOYHUKH WH()OPMAITIH
TUTSI TIPOBEEHUS SKOHOMUYECKUX
pac4eToB; OU3HEC-CTPATETUH B
KOHTEKCTE Pa3INYHBIX OTPACIeH;
AHAIMTUYECKHAE MaTePUAITBI [T
OLIEHKM MEPONPUAITHH B 00JacTH
9KOHOMHYECKOH MOJTUTHUKU U
MIPUHSTHS CTPATETUIECKUX
peleHuii Ha MUKpO- U
MaKpOYpOBHE;

METOJIOJIOTHIO MPOBEACHUS
CTPaTErHYeCcKOro aHAIIN3A.
Ymeer: aHAJIU3UPOBATh u
HCIIONIE30BaTh pasIuYHBIC
WCTOYHUKK WHPOpPMAIH IS
IIPOBCACHUA 3KOHOMUHYCCKUX
pacdeTos; pa3pabaThIBaTh
OM3HEeC-CTpaTernd B KOHTEKCTE
Pa3IUYHBIX OTpaciieil; PUMEHSTh
Ha TPaKTHKE aHAIUTHYECKHE
MaTepuabl JUTS OIIEHKH
MEpPOIPHUITHN B obnactn
SKOHOMHUYECKOW  TMOJUTHKH U
IIPUHATUA CTPATETUICCKUX
perieHnit HA  MHKpO- u
MaKpoypoBHE; TPHUMEHSTh Ha
MIPAKTHKE METO/IOJIOTHIO
MIPOBEICHUS CTPaTErHYeCKOr0
aHam3a.

Baapeer: CIOCOOHOCTHIO
AHAIIM3UPOBATh W HCIIOJIB30BaTh
pasIuYHbIe HACTOYHHUKHU
WHPOPMALIMK ISl TIPOBEIICHUS
9KOHOMHYECKHX pacyeros;
HaBBIKAMU pa3paboOTKu OuzHec-
CTpaTeruun B KOHTEKCTE
Pa3IIMYHBIX 0Tpacne171; HaBbIKaMH
TOTOBUTH aHAINTUYECKHE
MaTepuabl JUIS OIICHKH
MEpOTIPUITHA B obmactu
SKOHOMUYECKOW TOJHUTUKA H
TIPUHSTUS CTPaTEerMYECKUX
peuieHuit Ha MUKpPO- 51
MaKpOypOBHE; HaBbIKaMU B
OILICHKE CTpaTErHuecKoro
aHaJIM3a.

TectupoBanue

IIpoaBuHyTBIH
(xopoo)

TBepao 3HaeT:
WUCTOYHUKHU HH(POPMAILIUH JUTS
MPOBEACHUS IKOHOMUYECKUX

TectupoBanue




PacucToB; 6I/I3H€C-CTpaT€FI/II/I B
KOHTEKCTE Pa3IN4HbIX OTpaCIIeH;
AHAJIMTUYCCKUC MaTCpUualibl AJId
OLICHKH MepOHpI/ISITI/Iﬁ B obnacTu
SKOHOMHYECKOU IMOJUTHKH U
MIPUHATUA CTPATCTUYCCKUX
peIHeHI/Iﬁ Ha MUKPO- 1
MaKpOYpPOBHE;

METOA0JIOTUIO IIPOBEACHUSA
CTPATErMYeCKOro aHaJIN3a.
YmepenHo ymeer:
AHAJIM3UPOBATh W HCIIOJIB30BATH

pa3nuyYHbIe HCTOYHUKHI
uHpOpPMALMU AN TPOBEICHUS
HKOHOMHYECKHX pacyueToB;
paspabatsiBaTh omsHec-
CTpaTeruu B KOHTEKCTE

pa3IMYHBIX OTPAcieil; MPUMEHSTh
Ha T[PAaKTUKE  aHAIUTHYECKHE

MaTepuaibl JUIs OLIEHKH
MEPONPUATHI B obnactu
OKOHOMUYECKOW TIONIUTUKA W
TIPUHSTHS CTpaTEerHYECKUX
peuieHui Ha MUKpPO- 5
MaKpOypOBHE; TPUMEHITb Ha
MIPaKTHKE METOJIOTIOTHIO

[IPOBEACHHUS CTPaTEru4ecKoro
aHanM3a.

YMmepeHHO BiajeeT:
CIOCOOHOCTBIO aHAIM3UPOBATh U

HCIIOJIb30BaTh Ppas3iIMYHbIC
HCTOYHUKHU I/IH(i)OpMaLII/II/I JJIsA
IpOBECACHUS OKOHOMHWYECCKUX

pacyeToB; HaBBIKAMH pa3pabOTKH
OM3HEC-CTPAaTEerMd B KOHTEKCTE
pa3IUYHBIX OTpacieil; HaBbIKAMH

Boicoxkmii
(oTJM4HO)

T'OTOBHUTH AHAJIMTUYCCKUC

MaTepualbl TIJIST OILICHKU

MEpPOTPHUITUIN B obnactu

9KOHOMHYECKOH  TIOJIUTHKH |

NPUHATUA CTPAaTETHUICCKUX

perieHuit HA  MHKpO- u

MakpOypoBHE;  HaBbIKAMH B

OIICHKE CTPaTErHueCcKOro

aHaJm3a.

CdopmupoBasuieecs TectupoBanue

CHCTeMaTH4YeCKoe 3HAHME:
HCTOYHHUKHU HHd)opMauI/H/I 111
MIPOBEEHUS SKOHOMHUYECKUX
pacueToB; Ou3Hec-CTpaTeruy B
KOHTEKCTE Pa3JInYHbIX OTPACIICH;
AHAJIMTUYCCKUE MaTCpUalibl JJI1
OLIEHKM MEpONPUATHH B 00JacTH
9KOHOMMYECKOH NOJUTUKU U
IIPUHATHS CTPATErMUECKUX
pelIeHni Ha MUKPO- U
MaKpOYpPOBHE;




METOAOJIOTHIO MPOBEACHUS
CTpaTEerHuecKOro aHaJIn3a.
CdopmupoBasuieecst
CHCTEeMATHYECKOE YMEHHUE:
aHaTM3UPOBATh W UCIOJIL30BATh
pa3uYHbIC HCTOYHUKHU
vH(pOpMaIUU ISl TIPOBEACHHUS

IKOHOMHYECKHX pacyeros;
pa3pabaThIBaTh ou3Hec-
CTpaTeruu B KOHTEKCTE
Pa3NUYHBIX OTpaciel; IPUMEHATh
Ha TPaKTHUKE AHAINTHYECKHE
MaTepHabl st OLIEHKH
MEpPONPHUITUI B obmnactu
9KOHOMHMYECKOH TOJUTHKH H
MIPUHATHS CTPaTETHUECKUX
peuieHui Ha MUKpPO- 5
MaKpoypoBHE; TPHUMEHSTh Ha
MIPAKTUKE METOI0JIOTHIO
MIPOBEAEHHUS CTPATETHYECKOT O
aHa/In3a.
CdopmupoBaBieecs

CHCTEeMATH4YeCKOe BJIaJeHue:
CIOCOOHOCTBIO aHATTM3UPOBATh U
HCIIONIb30BaTh pa3iINyYHbIE
HUCTOYHUKU MH(OpMALXH IS
MIPOBEJCHNUS SKOHOMUYECKHUX
pacueToB; HaBbIKAMU Pa3pabOTKU
OM3Hec-CTpaTeruu B KOHTEKCTE
Pa3JIMYHBIX OTpacCiel; HaBbIKAMHU
TOTOBUTH aHATUTUYECKHE
MaTepHabl A1 OLEHKU
MEpPONPHUITHI B 00JaCTH
3KOHOMUYECKOH MOIUTUKU U
MIPUHATHUS CTPATETHIECKUX
pelIeHni Ha MUKPO- U
MaKpOypOBHE; HaBbIKAMU B
OIIEHKE CTPaTEernyecKoro
aHaJIN3a.

NJ-2 OIIK-3
[Ipunumaer
000CHOBaHHBIE
OpraHHU3allMOHHO-
yIpaBiIeHIECKHE
pelIeHus, OleHNBas
UX ONEPALMOHHYIO U
OpraHU3allMOHHYIO
3¢ PeKTUBHOCTS,
COLIMAJIbHYIO
3HAYUMOCTH B
YCJIOBUAX CJI0XKHOU
(B TOM "HCIIE KpOCC-
KYJIETYPHOH) U
JIMHAMUYHOM cpeibl

IToporosbiii
(Y10BJ1€TBOPUTEIBHO)

3HaeT: arOpUTM MIPUHATHS
000CHOBaHHBIX OPTraHU3AIIOHHO-
YIPaBIEHYECKUX PEIICHU;
METOJIUKY OLEHKU OTIEPAllHOHHOMN
U OpraHU3alMOHHOUN

3¢ HeKTUBHOCTH
OpraHHU3alMOHHO-
YIPABICHYECKUX PELICHUM;
METOJIOJIOTHIO CTPATETHYECKOTO
aHanau3a.

Ymeer:  npoBOIUTH
COLIMAJIBHOM
OpTraHU3aIMOHHO-
VOPABJICHYECKUX  pEIIeHUd B
YCIOBHUSIX CIOXHO (B TOM YHCIIE
KpPOCC-KYJIBTYPHOM) u
JUHAMUAYHOU Cpenbl; MPOBOAUTH
aHaIN3 KOHKYpPEHTHOTO

OIICHKY
3HAYUMOCTHU

TectupoBanue




MIPEUMYIIECTBA OPTaHU3AlMU Ha
OCHOBE HAIEeHTUDUKAITIT
pecypcoB u CIIOCOOHOCTEH
MIPEATIPHUSTUS pa3pabaThiBaTh
OHM3HEC-CTPATETHIO MPENITPUATHS.
Baapgeer: HaBBIKAMHU
peanuzanud  OpPraHU3aAIUOHHO-
VIPaBICHUECKUX  PCIICHUH B
YCIIOBHSIX CIIOKHOH (B TOM 4HCIe
KPOCC-KYJIbTYPHOI) u
JUHAMHYHOW CpEJbl; HaBBIKAMH
pa3paboTKu OM3HEC-CTpaTeTHui B
YCIOBHUSIX  Pa3HbIX  OTpacliei;
HaBBIKAMU TPUMEHEHUS METOJIOB
u WHCTPYMEHTOB
KOJMYECTBEHHOTO "
Ka4eCTBECHHOTO CTPATETHYCeCKOro
aHajam3a.

IIpoaBunyTHI
(xopoo)

TBepnao 3Haer:

AITOPUTM OPUHATHUS
000CHOBaHHBIX OpraHU3aI[MOHHO-
YIPABJICHYECKUX peuieHuii;
METOAUKY OLIEHKU ONEepallOHHON
51 OpraHu3alMOHHON
3¢ (HeKTUBHOCTH
OpraHU3aLHOHHO-
YIIPaBIEHYECKUX PpELIEHHNI;

METOJIOJIOTHIO ~ CTPATETHYECKOTO
aHamsa.

YmepeHHo ymeerT:

MPOBOAUTH OLIEHKY COLMaIbHOU
3HAaYMMOCTH  OPTraHU3aLMOHHO-
YIPaBICHUECKUX  PEIIeHUH B
YCIOBHUSIX CIOXHO (B TOM 4YHCIIE
KpOCC-KyJIBTYPHOH) u
JUHAMUYHOW Cpelbl; MPOBOIUTH
aHaIn3 KOHKYPEHTHOT'O
NpeuMylieCTBa OpraHru3alviyi Ha
OCHOBE UACHTHPUKALNT
pecypcoB M crocoOHocTel
MIPEANPUATHS paspabaTbiBaTh
OHM3HEC-CTPATETHIO MPENTPUATHSI.
YmepenHo Biaajaeer:

HaBbIKaMHU peanuzanuu
OpTraHU3aIMOHHO-
YIPABICHUECKUX  PEIIEHUH B
YCIIOBUSIX CIIOKHOH (B TOM YHCIIE
KpPOCC-KYJIbTYpHOM) "
JUHAMUYHOU Cpelbl; HaBBIKAMH
pa3paboTKu Ou3HEcC-CTpaTeruil B
YCJIOBUAX  pa3HbIX  OTpacieil;
HaBbIKaMU IIPUMEHCHUA METOOOB
u WHCTPYMEHTOB
KOJINYECTBEHHOTO u
KayeCTBEHHOTO CTPaTErn4ecKoro
aHaJm3a.

TectupoBanue




CdopmupoBasuieecs TectupoBanue
cHCTeMaTH4YecKoe 3HAHMeE:
anropuTMa MIPUHSATHUS
000CHOBAaHHBIX OpPraHU3AIMOHHO-
YIPABJICHYECKUX pelIeHNH;
METOJINKH OIIEHKH OTIePAI[IOHHON
u OpTraHU3alMOHHON
a¢hekTUBHOCTH
OpTraHU3aIMOHHO-
yIpaBlIeHYECKUX peLIeHUH;
METOAOJIOTUH  CTPATETHYECKOro
aHaIm3a.

CdopmupoBaBiieecs
CHCTEMATHYECKOe YMEHHE:
IIPOBOANTH OIEHKY COIHAIBLHON
3HAYUMOCTH  OPTaHU3aI[MOHHO-
YIOPABJICHUECKUX  PEIICHUA B
YCIOBHUSX CIOXHO (B TOM YHUCIIE
KpPOCC-KYJIbTYypHOM) "
JUHAMUYHOW Cpebl; TPOBOJUTH
aHam3 KOHKYPEHTHOTO
MIPENMYIIEeCTBA OPTaHU3AlMN Ha
OCHOBE WIeHTA(DUKAIAN
pecypcoB M CIOCOOHOCTEH
TIPEAMTPHUSTHS paspabaTbiBaTh
OHM3HEC-CTPATETHIO MPENITPHUATHSI.
CdopmupoBasuieecst
CHUCTEMATHYECKOe BJajJeHHe:
HaBBIKAMHU peanuzanuu
OpraHU3aIlMOHHO-
YIPABJICHYECKUX  PELICHHA B
YCIIOBHUSIX CIIOKHOU (B TOM YHCIIE
KpPOCC-KYJIbTYpHOM) "
JIMHAMUYHOM Cpeibl; HaBbIKaMU
pa3paboTKu Ou3HEC-CTpaTeruil B
YCIIOBUSIX ~ pasHBIX  OTpaclie;
HaBbIKaMH IPUMEHCHUA METOOAOB
51 HHCTPYMEHTOB
KOJMYECTBEHHOTO "
KaueCTBEHHOTO CTPATETHIECKOTO
aHaJm3a.

Bbicokuii
(OTJIM4HO)

2. Onucanue NIKaJ ONeHMBAHUSA

2.1 lllkana oneHMBAHHUS HA ITaNe TEKYILIEro KOHTPOJIs

®opma OrtcyrcTBHE [Toporossrit [IponBunyTHIN Beicoknii
TEKYILEro YCBOEHUS (YAOBIETBOPUTEINIBHO) (xoporo) (oTsIMYHO)
KOHTPOJIA (HMKe
IOPOTOBOTO)
Beimonnenue 8 1 MeHee 9-11 12-13 14 u Gonee
TECTOB
(MpaBUIIBHBIX
OTBETOB U3 15
BOITPOCOB)

CTyneHThl, TOKa3aBIINe YPOBEHb YCBOCHHS HIKE TIOPOTOBOTO, HE MOMYCKAIOTCA K MPOMEXKYTOUHOM
aTTECTAIlUH MO JUCITUIUIUHE.




2.2 lllkana oneHMBAHUSI HA ITaNe MPOMEKYTOYHON aTTeCTAllH

dopma OtcyTcTBUE

IPOMEKYTOUH YCBOEHUS IToporoBsiii IIponBuHyTHII Bricokuii

oif aTTecTaluu (ke (YIOBIETBOPHUTENBHO) (xopori0) (oTnMaHO)

IIOPOTOBOT0)

Beimonunenue 8 u MeHee 9-11 12-13 14 u Gonee
TECTOB

(mpaBUIIBHBIX

OTBETOB U3 15

BOITPOCOB)

3. TunoBbie KOHTPOJIbHbIE 32JaHUS MU UHbIE MATEePUAJIbI, HEO0XO0ANUMBIE /IJIl OLleHKH
3HAHWH, YMEeHHUIi, HABLIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapPaAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B Mpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

KOMILJIEKT TECTOB
JJISl TEKYIIero KOHTPOJIS 10 AUCHUIIMHE

KaxxnoMy cTyneHTy Ipu TECTUPOBAaHUU 110 JTUCUUILUIMHE NPEocTaBiseTcst 15 Bonpocos,
Ha KaXIbld U3 KOTOPHIX JaHbl BAPUAHTHI OTBETOB, TOJBKO OJIMH U3 HUX SIBIISIETCS PABUIIbHBIM.
CryneHty HEOOXOIMMO BBIOpaTh MPABHIBHBIA OTBET W3 MPEUIOKEHHBIX €My BapHaHTOB
OTBETOB.

Jl1st BeIMOSTHEHUs TecTa oTBOAUTCA 30 MUHYT. Y CHENIHOM c/laye TECTUPOBAHUS JTOHKHO
MPEAIIECTBOBATh HM3YYEHHE JIEKIIMOHHOIO MaTepuaia, peuieHUue 3aJaHhil Ha IMPaKTUYECKUX
3aHATHUSIX U B IPOLIECCE CAMOCTOSITENbHOM paboThl. /{1l yCrenHOro BbITOJIHEHUS KOHTPOJIBHOM
paboThl HEOOXOIMMO 03HAKOMHThCS C JIMTEPAaTYpOH, CIIMCOK KOTOPOH J1aH B pazzene / paboueit
nporpammel «llepedeHb OCHOBHOW M JOTIOJHUTENBHOU JIMTEPATYPhD».

Pa3nes 1. OcHOBBI OPraHM3alMM M METOAUKA CTPATErHYeCKOro AHAJIM3a HA NPeINPUITHH

1. K Buyrpenneii cpene opranuzanuu HE otHOCsTCS ...

a). (uHAHCHI OpraHU3aIuN

0). creiikxonaepsl OpraHu3aluu

B). OCHOBHBIE ITPOU3BOJICTBEHHBIE (DOH/IBI OPTaHU3ALINN

I). COTPYIHUKHU OpraHU3aluu

2. TIpumepom cunbHO# cTroponsl oprann3anuu HE sBisiercs ...

a). BBICOKas KBaJM(UKAIUSA COTPYAHUKOB

0). mpeuMyIiecTBa B 00JaCTH U3/IEPIKEK

B). XOpollasi penyTanus y noKynaresiei

I). YCKOpPEHHE poCTa PbIHKA

3. IIpumepom Bo3mMoxHOCTH oprann3anui HE sBisercs ...

a). BO3MOKHOCTB MOJYYEHHUSI 5KOHOMUHU OT pocTa 00beMa MPOU3BOJICTBA
6). Oosbllas JOCTYIHOCTh PECYPCOB

B). BO3MOXKHOCTb BBIXO/Ia HA HOBBbIE PHIHKU MJIM CETMEHTHI PhIHKA

r). CaMOJOBOJIBCTBO CPEAM KOHKYPHUPYIOMIUX GUPM

4. He umeer, kak nMpaBuiIo, CeM(PpUIECKOro XapaKTepa OTHOCUTEIBHO OTAEIbHO B3TON
OpraHM3aliy, co3/aeT o01ue yciuoBus QyHKINOHUPOBAHUS U PA3BUTHS OpPraHU3aIMH ...
a). MHKPOOKPY)KEHHE OpraHu3aluu

0). MaKpOOKPYKEHHE OpTaHH3aluN

B). "pabouas" cpena opraHuzanuu

r). cpeaa npsMoro BO3ACHCTBUSA

5. K cpene kocBennoro Bo3aeiictsus opranuszaunu HE otHOCHTCS ...

a). SKOHOMHYECKas KOMIIOHEHTa




0). TpaBoBas KOMIIOHEHTA

B). KajJpoBas KOMIIOHCHTA

r). TEeXHOJOrm4yecKas KOMIOHEHTA

6. KTo npeuiosu Moiesb ISITH CHJT KOHKYPEHIIMU B OTPaCiIH

a).
0).
B).
r).

b. Kapnodhd
M.IToptep
I'. Caitmon

Hpyxkep

7. K cOCTaBIIAIOIMM BHELIHEN CPEIbl HE OTHOCUTCS

a).
0).
B).
r).

MUKpOOKpYyKeHHE
MeraokpyxeHue
MaxkpookpyxeHue
Me3ookpyxeHue

8. SWOT-ananu3 BKIOYaET ...

a).
0).

B).
r).

aHaJIN3 BO3MOKHOCTEH OpraHu3alvii U BEPOATHBIX YI'PO3

aHaJIM3 CUJIBHBIX U CIA0BIX CTOPOH B ACATCIBbHOCTHU OpraHru3alu, B CPaAaBHCHUU C
KOHKYPCHTaMU

aHaJIn3 MaKpOCUCTCMbI pbIHKAa U KOHKPCTHBIX HCJICBLIX PBIHKOB

BC€ OTMCUYCHHOC BBIIIC

9. Paznnunga STEP u SWOT anann3os:

10.

11.

12

13.

a).
6).
B).
r).

SWOT ananu3 no3BojsieT CuHTe3upoBath pe3yabTaThl STEP-aHann3a kak BHEIIHEN, Tak
¥ BHYTPEHHEW CpeJibl OpraHu3aluu

npeameroM SWOT-ananu3a BeICTynaeT Kak BHEIIHSSA, TAaK U BHYTPEHHSS cpeia
opranu3zaiui, a npeameroM STEP-aHanu3a TonbKO ee BHEIIHAS Makpocpeaa
SWOT-ananu3 npeacrapisier co0oii aHaU3 CHII U cinabocTeit opranmu3anuu, a STEP-
aHaJIu3 — €€ BO3MOXHOCTEH U BHELTHUX YIPO3

HET pa3Ingus

CTpaTCFI/I‘IeCKaH 30Ha X035MCTBOBAHUSI — 3TO ...

a).
0).

B).
r).

30Ha HauOOJIBILIETO XO3IHCTBEHHOTO PUCKA

NIEPCIIEKTUBHBINA CETMEHT PhIHKA

CErMEHT OKpY’Karollel OM3Hec-cpeibl, Ha KOTOPbII OpraHu3anus uMeeT (MU X0ueT
HOJIYYHTb) BBIXOJ]

cBOOO/IHAsi SKOHOMUYECKAs 30HA

CDaKTOpBI, OMPEACIIAIOIINEC KOHKYPCHTHYIO CHITY ITIOCTaBIIMKA OPraHU3aliun

a).
0).
B).
r).

a).
0).
B).
r).

YpOBEHb CHeHaTN3aliy OCTaBLINKa
TeMIbl HHQISAMY 1 HOPMBI HAIOT000JI0KEHUS
HIOCJIEI0BATENBHOCTD B Pa3pabOTKe MPOTYKTOB
POCT I0XOJI0B HUXKE CPEIHETO

.1Ilo O4YCPEAHOCTU JOCTHXKEHUA TCIU JCTIATCA HaA ...

OOJIBIINE U MAJIBIE

KpPaTKOCPOYHBIE, TPOMEKYTOUHBIE H JJOJITOCPOIHBIC
KOHKYPUPYIOIIIKE, HE3aBUCUMBIE U JOMOJHUTETIHHBIE
SKOHOMHYECKHE U HEOKOHOMHUYECKHE

I_[CJ'IB opraHu3anuu — 3TO ...

a).
0).

B).

dbunocodus u mpeaHa3HAYCHHUE, CMBICI CYIIIECTBOBAHUS OPTaHU3AIINN
npeanucanHas pabora, cepust padoT WM YacTh pabOThI, KOTOpask AOJKHBI ObITH
BBINTOJIHEHA 3apaHee yCTaHOBJICHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKH
KOHKPETHBIE KOHEUHBIE COCTOSHUSI CUCTEMBI WIIH KEJIAeMBbIid Pe3yabTaT, KOTOPOTO
CTPEMHUTHCS JOOUTHCS TpyIa, padoTas BMECTe

14. CTpouTeNnbCTBO WM IPUOOPETEHNE HOBBIX Mara3uHOB U CKJIAJICKIX MTOMEIIECHHH,
PEKOHCTPYKITUS UJIH MOJICPHU3AIMS JICUCTBYIOIMX MarasuHoB, popmupoBanue 3pHEKTUBHOTO
noptdenst GUHAHCOBBIX HHCTPYMEHTOB H T.II. — 3TO ... IIeJH.



a). MapkeTuHroBble
0). (OMHAHCOBO-PKOHOMHUYECKHE
B). UHBECTUITMOHHBIC
). UHHOBAIlMOHHBIE
15. Ucxoauplii 3Tan npoiecca CTpaTErnyecKoro yupaBieHus
a). aHaJu3 Cpebl
0). ompexneneHne MUCCUU PUPMBI
B). ompeeseHue 1enei Gupmbl
r). BbIpabOTKa cTpareruii moBeaeHuUs (GPUPMBI HA PHIHKE

Paznen 2. @opmMupoBaHue KOPNOPATHBHBIX CTPaTernii 1 GM3Hec cTpaTeruii Ha OCHOBE
BBISIBJICHHBIX KOHKYPEHTHBIX IPEeUMYLIEeCTB

1. KonkypeHTHas cTpaTerus /Ui 3peiblX 0Tpaciei:
a). aCCOPTHMEHTA U KOJIMYECTBA TOBAPHBIX IPYII
6). TIOMCKa PHIHOYHBIX HUIII WJIK CETMEHTOB COXPAHMBIIETOCS CIIPOCa
B). CTPATEIUsl «CHATHS CIMBOK»
r). Cy)KE€HHE HOMEHKJIATYpPbl IPOU3BOAMMOM MPOAYKIIUHU, YTOOBI MAaKCUMAJIbLHO MCIIOJIE30BATh
s dext macmrTadba
2. ba3zoBas crparerus:
a). cTparerus pocra
0). crparerus AJOCTHKEHHSI KOHKYPEHTHBIX IPEUMYIIECTB
B). CTparerus jauaepa
r). BCE OTBEThI BEPHBI
3. Ctpaterusi KOHKYPEHTHOI'O IIOBEJICHUS [IOCTIeI0BATEIN 32 JIUASPOM IIpeosaraer ...
a). aKTUBHYIO aTakKy Ha JHjaepa
0). BeIeHHE UHTEHCUBHOW KOHKYPEHTHOU OOPbOBI
B). peaJM3allvIO CTpAaTEeruii HHHOBAIUI
I'). OXpaHy CBOEH J10JIM PhIHKA, yJepKaHWEe CBOUX KIMEHTOB
4. Ctparterust MUHMMU3AllUK U3JEpKeK (JIMJIepCTBa MO U3/epKKaM) HalleJIeHa Ha ...
a). obecneueHue 0ojee HU3KUX CUCTEMHBIX U3/EPKEK Ha TOBAp MO CPABHEHUIO C
KOHKYpPEHTaMH
0). NpHUIAHUIO MPOJYKTY-TOBapy OTIUUYUTENIBHBIX CBONCTB, KOTOPbIE BayKHBI JIJIs IOKYTIATEINs U
KOTOPBIE OTJIMYAIOT JJaHHBINA TOBAp OT MPEUIOKEHIH KOHKYPEHTOB
B). HaeM M TPEHUHT TaKOI'o MepcoHaa, KOTOPBIA paboTaeT ¢ KiIueHTamMu 6osee 3P PeKTUBHO,
YeM MepCOHaT KOHKYPEHTOB
r). OoJiee BHITOJHOTO UMUKA OpraHU3aluy, peKJIaMHOM MapKH MPoJyKTa (TO eCTh OpIHAa)
5. Opranu3anMoHHbIe YPOBHU MHUPAMHUIBI Pa3paOb0TKH CTPATETHH ISl TUBEPCUDUITUPOBAHHOM
KOMITaHUU:
a). KOPIIOpAaTUBHBIM, OM3HEC-CTpaTernu U GyHKIIMOHAIbHBIE CTPATETUN
0). omepalMOHHBIE CTPATEIUU
B). BCE IEPEUYNCIICHHBIC
). TPaBWIbHBIX OTBETOB HET
6. Beiienute Hanbomnee 3HaUMMbIe (aKTOPHI, BIUSIONINE HA CTPATETHIO0 KOMIIAHHUH:

a). SKOHOMHUYECKHE, COIIMAJIbHbIE, MOJUTUYECKHE, IOPUITUECKUE, IKOTOTHIECKUE

0). yclIoBUSI KOHKYPEHIIHH, 00IIasi MPUBJIEKATEIIBHOCTD OTPACIN

B). BO3MOKHOCTHU M YTPO3bI

T). JUYHbIE aMOUIINH, STHYECKUE TPUHIIUIIBI BBICIIETO PYKOBOJCTBAa KOMITAHUHT
7. OpraHU3aIMH - B3aUMOCBSI3aHHBIA KOMITJIEKC JOJITOCPOYHBIX MEP MM MOJIXO0/I0B BO
UMl YKPETIJICHHS KU3HECTTOCOOHOCTH ¥ MOIIIY OpPTaHHW3aIMK 110 OTHOIIEHHIO K €€ KOHKYpEeHTaM
a). HMmvmmx
6). Muccus
B). KoHKypeHTOCIIOCOOHOCTh



r). Crparerus
8. Ctpaterust Hanbosee npuBJeKaTeabHas 11 GUPMBL, KOTOpPas Aajbllle HE MOXKET Pa3BUBATHCS
Ha O/IHOM U3 PBIHKOB C JaHHBIM IMIPOJYKTOM B paMKax JaHHOH OTpaciu

a). KOHLUEHTPHUPOBAHHOT'O POCTa

0). UHTErPUPOBAHHOIO POCTA

B). JUBEPCUMUIIMPOBAHHOTO POCTA

r). COKpalieHus

9. Tun crpareruu (U3 rpymIbl CTPaTerMi KOHIIEHTPUPOBAHHOIO POCTA), KOTOPBIH BBIOEpET
¢dupma, npunararomiast 60JIbIINE YCHIUS B 00JaCTH MapKETUHTA M CTPEMSIIIAsACs 3aBOCBATh
Jy4IIUe MO3ULHH C JaHHBIM NPOYKTOM Ha IaHHOM PbIHKE.

a). CTpaTEeTUIO pa3BUTHUS PbIHKA

0). cTpaTeruro pa3BUTHS MIPOTYKTA

B). CTPATETHIO YCUJICHHUS NO3UIUN HA PHIHKE

10. lenenue notpebuteneil Ha rpymiibl B COOTBETCTBUU C PSIIOM YCTOMUUBBIX MPU3HAKOB - 3TO
a). auddepeHnuanus

6). Kiaccuukamms

B). CEIMCHTHUPOBaHMHC

r). JauBepcudukanus

11. Ctparernueckas Leiab KOMIIAHUH, PEATU3YIOIIEH CTPAaTEruio JIUIEPCTBA [0 U3AEPKKAM

a). OoJipIas J0JIs PhIHKA

0). 4yBCTBUTEJIbHBIE K TIOTPEOUTENHCKOM LIEHHOCTH MOKYIATENN

B). Y3KUI CETMEHT PbIHKA, HA KOTOPOM MOKYNATEIbCKUE MPEANOYTEHNS 3HAUUTEIIBHO
OTJIIMYAIOTCS OT TOCMOJICTBYIOIIMX HA PHIHKE B LIEJIOM

12. Crparerust nepBoIpoxo/La NpUHOCUT yCIIeX, CllH ...

a). yCTpaHEHHUE MPOOENIOB B TEXHUYECKHUX HIIH MPOU3BOICTBEHHBIX HABBIKAX M OTBITE, B
HOBBIX TEXHOJIOTHSIX, KaHajaX cObITAa M HOBBIX MOKOJEHUAX KOMIUIEKTYIOIIUX
CIOCOOCTBYET CO3JJaHUI0 a0COIFOTHOTO MPEUMYIIIECTBA MO U3IEPIKKaM

0). MOTpeOHOCTHU MOKYyMaTenel U criocoObl UCIOIB30BaHUS TOBAapa pa3HOOOPa3HbI

B). IMyOJMYHBIE 3asBJICHUSI PyKOBOJCTBA KOMITAHUH CBHIETEIHCTBYIOT O HAMEPEHUH JIF000H
IIEHON COXPaHMUTh CBOIO JOJIO PhIHKA

). BCE BBILIENEPEYNCICHHOE

13. OtnuunTenbHas 4YepTa aCCOPTUMEHTA KOMITAHUH, PEaTU3yIOLIE CTpaTeruio MUpoKon
muddepeHManuu

a). KauecTBeHHas 0a30Basi MO/IEIb TOBapa B HECKOJIBKUX MOAM(UKALIUAX

0). OonblIOe KOJUYECTBO MOAU(UKALIUN TPOAYKTa, IIUPOKUIl BBIOOp, YIIOp Ha
muddepeHIpyoIIre CBONCTBA

B). IMAITa30H KAa4ecTBa OT CPETHETO JIO BHICOKOTO, KOJTMIECTBO MOTUPHUKAIIIA OT
HECKOJIBKUX J0 MHOTOUHCIIEHHBIX

14. YcnoBusi, B KOTOPBIX 11€1€c000pa3HO KOMITAHUU BBIOMPATh CTPATETHIO JIUJEPCTBA IO
U3JIepKKaM

a). OTCYTCTBYET CHJIbHASI KOHKYPEHIIHS T10 [IeHE

0). cTaHIapTHBIN WK peAHAa3HAYSHHBIN IS IUPOKOTo MoTpeduTeneit ToBap

B). MOTPEOHOCTH MOKYMAaTeNeil U CrIocoObl HCIOJIb30BaHUS TOBapa pa3HOOOpa3HbI

). OTPacib OTIMYAETCA CTPEMHUTEIBHOCTHIO TEXHOJIOTHYECKUX Y MHHOBAIIMOHHBIX
MPOIIECCOB, M KOHKYPEHITUS HJIET MO OBICTPO MEHSIOIIMMCSI CBOHCTBAM TOBapa

15. Kakue cTpaTeruu He MOJXOAT JJIsl KOMIIAHUN — IpecieoBarenen

a). HacTymareJbHas CTpaTeTHs /IS 3aXBaTa JTOJIN PhIHKA

0). cTparerus akTUBHON 0OOPOHBI

B). CTpaTerus MPEeBOCXOISIICTO KayecTBa

). CTpaTerus OTIUYUTEILHOTO UMHIKA



KOMILJIEKT TECTOB ni1s1t npomMesKyToO4HOM aTTecTanuy (3K3aMeH)
10 AUCHHILIUHE

Bo BTOpoM cemecTpe 3K3aMeH HMPOBOAWTCS B BHJE MTOTOBOTO TecTa. [ BHIOIHEHUS
tecta orBoAUTCS 90 MUHYT.

HpI/IMeprIe 3aJaHUA UTOIrOBOIoO TEeCra

1. ITo ouepeAHOCTH AOCTHKEHHUSI LIEJN ACTATCS Ha ...

a). OoJIBIIIME U MaJIbIC

0). KpaTKOCPOYHbIE, TPOMEKYTOUHBIE U I0JTOCPOYHBIE

B). KOHKYpPHUPYIOIINE, HE3aBHCUMBIC U JIOTIOJIHUTEIILHBIC

r). DKOHOMHYECKHE M HEOIKOHOMHUYECKUE

2. HWcnomp3yst CcHOCOOHOCTh. aHAIM3UPOBATh W  HCIOJIB30BATh PAa3IMYHbIC HCTOYHUKHU
uH(pOpMalMK JUIS TPOBEACHUS OSKOHOMHYECKHX pPAcueTOB paccyuTaiite Kol HUIIUESHT
munepcrBa (Kimua) Ha pelHKE 1O KaXAOMY BUAY TMPOIYKIMH, OOOCHYHTE HEOOXOIMMOCTb
pacyera JaHHOTO KOX(PPHUIMEHTA TPH COCTABICHUN SKOHOMUYECKHUX Pa3/IeNIOB IUIAHOB!

Bun nponykuun O6beM pomax EMKocCTh phIHKA, O0beM mpogax
NPEANPUSITUS, THIC.pYO. TBIC.pYO. KOHKYPEHTa, THIC.pYO.
A 6100 14706 2500
b 826 3933 1298
B 280 5200 364

3. CTpouTenbCTBO UM MIPUOOPETEHNE HOBBIX CKJIA/JICKUX MTOMELCHUH, PEKOHCTPYKLIUS HIIN
MOJIEpHU3AIMS IEHCTBYIOMHNX, (hopMupoBaHHe dPPEKTHBHOTO MOPThHEnst GUHAHCOBBIX
UHCTPYMEHTOB M T.II. — 3TO ... LIEJIH.
a). MapkeTuHroBbie
6). (puHAHCOBO-3KOHOMUYECKHE
B). WHBECTHI[MOHHBIC
I'). MHHOBAIlUOHHBIE
4. VicXoIHBIN ATaIl MpoIecca CTPATETHIECKOTO YIIPABICHUS IPEAPUITHEM
a). aHalu3 CpeJbl
0). ompeneneHre MUCCUU GUPMBbI
B). ompejeseHue 1enei Gupmol
). BbIpabOTKa CTpaTeruil moBeaeHUs! GUPMbI Ha PhIHKE
5. K BHyTpenHei cpene oprannzaunu HE otHOCATCS ...
a). (uHAHCHI OpraHU3aIun
0). creiikxonaepsl OpraHu3aluu
B). OCHOBHBIC TIPOM3BOJICTBEHHBIC (DOH]IBI OPTaHU3AIIH
). COTPYIHUKHU OpraHU3alUu
6. Ilpumepom cuibpHOI cTopoHbl opranm3anuu HE sBisiercs ...
a). BBICOKas KBaTM(UKAIMA COTPYAHUKOB
0). mpeuMyIIecTBa B 00JaCTH U3IEPIKEK
B). Xopolas peryTanus y HoKynaresuei
r). YCKOpEHHE pocTa pbIHKA
7. Tlpumepom Bo3MokHOCTH opranuzanuu HE sBnsercs ...
a). BO3MOJKHOCTb IOJIY4E€HHUS SKOHOMHMHU OT pocTa o0bema MPOU3BOICTBA
0). Oosblnas JOCTYIMHOCTh PECYpPCOB
B). BO3MOKHOCTB BBIXOJIa Ha HOBBIC PHIHKH HJIM CErMEHTHI PhIHKA
I). CaMOJIOBOJBCTBO CPEIN KOHKYPHPYIOIUX (HhUpM
8. KTo npeanoxuin Moaens AT CHI1 KOHKYPEHIIUU B OTPaciiu
a). b. Kapnodd
6). M.IToptep
B). I'. Caiimon



r).

Apyxep

9. ®akTopsl, onpeAeNsAone KOHKYPEHTHYIO CUTY TOCTAaBIIMKA OpraHU3aI[ui

10.

11.

12.

13

a).
0).
B).
r).

YPOBEHb CHECIHUANTN3AIIH TTOCTABIINKA
TEMITbI HHQISAIUN 1 HOPMBI HAJIOTOO0JIOKEHHUS
II0CIIEJOBATEIFHOCTh B Pa3padOTKe IPOIYKTOB
POCT JOXOJI0B HIKE CPETHETO

KoHKkypeHTHas cTpaTerus [ 3peiblX OTpaciei:

a).
0).
B).
T).

ACCOPTUMEHTA U KOJMYECTBA TOBAPHBIX TPYIIIT

MOVICKA PHIHOYHBIX HHUII HJIM CETMEHTOB COXPaHUBIIIETOCS CIIPOCa
CTpaTErusi «CHITHS CITMBOK»

CY)KEHUE HOMEHKJIATyPhI IPOU3BOIUMON MPOTYKITUH, YTOOBI MAKCUMATILHO
UCIONIb30BaTh A (PekT Macmrada

CTpaTeFI/IH KOHKYPCHTHOI'O MOBCACHUS ITOCIICAOBATECIIA 3a JIMACPOM IIpEeAInojaaract ...

a).
0).
B).
r).

AaKTHUBHYIO aTaKy Ha JHjaepa
B€JICHNE MHTEHCUBHOU KOHKYPEHTHON OOpPBHOBI
peaNM3alnio CTpaTeruii MHHOBAIUI

OXpaHy CBOEH JI0JIM PhIHKA, y/Iep>KaHUE CBOMX KIIMEHTOB

CTpaTerI/Iﬂ MUHHUMHA3AIUH U3OCPIKEK (J'II/II[epCTBa 10 I/ISI[ep)KKaM) HancjJacHa Ha ...

a).
6).
B).
r).
a).
6).

B).
r).

oOecnieueHne 00jee HU3KUX CUCTEMHBIX U3/IEPKEK Ha TOBAp 110 CPaBHEHUIO C
KOHKYpEHTaMU

MPUAAHUIO TIPOIYKTY-TOBAPY OTINYUTEIBHBIX CBONCTB, KOTOPHIE BaYKHBI JIJIsI
MOKYTIaTeNsl U KOTOPbIE OTJIMYAIOT IaHHBIM TOBap OT MPEAIOKEHUH KOHKYPEHTOB

HaeM M TPEHHHT TaKOTO MepcoHalia, KOTOPBIH paboTaeT ¢ kiueHTaMu 6oiee 3¢hdeKkTuBHO,
YeM MepcoHal KOHKYPEHTOB

0oJiee BBITOJJHOTO UMHUJ[KA OPTaHU3allUU, PEKIIAMHON MapKu MPOJIyKTa (TO ecTh OpaHAa)

. Beigenure HanOoJIee 3HAYUMEBIC (l)aKTopBI, BJIMAIONIUEC HA CTPATCTHUIO KOMITAHUU:

9KOHOMHYECCKHUEC, CONUAIIBHBIC, ITOJIMTUYCCKUEC, OPUANICCKUEC, DKOJIOTHYCCKUC
YCJI0BUS KOHKYPCHIINH, O6H_Iaﬂ IPUBJICKATCIIBHOCTD OTpACIn

BO3MOXHOCTHU U YT'PO3EbI

JIUYHBIC aM6I/II_II/II/I, 9TUYCCKUC TPUHIUIIBI BBICIICTO PYKOBOJACTBA KOMITAHUHA

14. Vicnonb3ysl HaBBIKM MOJATOTOBKM aHAJIUTHUECKUX MATEpUaAIOB NIl OLIEHKH MEPONpPUSITUN B
00J1acTH S>KOHOMHUYECKOM MOJMTUKM W MPUHATHS CTPATErMUECKUX pPELIeHUH MpOoBeauTe
COOTBETCTBUE MEXKJYy THIIAMM CTPATETHA W HX XapaKTEPUCTUKOW, HCIIOIb3YEMBIMH IIPH
NPOBEICHUN CTPATETUUECKOr0 aHaju3a Ha NPEANpHUSATHAX, BbIOEpUTE NPABWIbHBIA BapUaHT

OTBETA
Turnsl XapakTepucTuka

1. KopniopatuBHas A. —9T0 pa3paboTka 001Iel TOTUTHKHU, TPUOPUTETOB, TUIAHOB U

CTpaTerus MEpOTIPUSITHI, HAMPaBJICHHBIX Ha 3(P(PEKTUBHOE HCTIOIH30BaAHIE
PECYPCOB OpraHU3aLUU AJIsi TPOU3BOJICTBA KOHKYPEHTOCITOCOOHBIX
MIPOJTYKTOB U yCIIYT

2. lenoBast b. — 310 ynpaBneHuyeckui miaaH JelCTBUN OTAEIBHOTO MOApa3IeICHUS

cTparerus WJIM KJIFOYEBOTO ()YHKIIMOHATLHOTO HAIIPABJICHUS BHYTPH

ompeJieTICHHOM cdephl On3Heca

3. ®yakuuoHaneHas | B. —3To cTparterus Ou3HEC-eIUHMII, KOTOpasi ONPEEIsIeT HalpaBJICHUE

CTpaTerus neiicTBui Ha o0ecrieyeHre KOHKYPEHTHBIX IPEHMYILECTB B
KOHKpEeTHOM cdepe NesTeIbHOCTH OpraHu3aluu

4. OnepauroHHast I'. — 970 001Kl TUIaH yrpaBiIeHUs PEANPUATHEM, KOTOPBII HaIllpaBJIeH

CTpaTerus Ha HaxO0X/IeHHE CI0COO0B U METOIOB YTBEPKIACHHUS CBOUX JICJIOBBIX

IIPUHIHWIIOB B PA3JIMYHBIX OTPACIAX

Bri6epuTe mpaBUIIbHBINA OTBET:
a) 1A 2b 3B 4r
0) 1I' 2B 35 4A
B) Ib2A 3I" 4B




r) 1B 26 3A 4T
15. Ctparerudeckas 1eib MPEANPUATHS, PEATH3YIOIIEH CTPATETHIO TUACPCTBA 110 U3IePIKKAM
a). OoJibIas J0JIs PhIHKA
0). YYBCTBUTEIBHBIE K TOTPEOUTETHCKOM IEHHOCTH TTOKYIATEIH
B). Y3KHU CETMEHT PhIHKA, HA KOTOPOM MOKYNATEeIbCKUE MPEAMOYTCHUS 3HAYUTEITBHO
OTIIMYAIOTCS OT TOCTIOJICTBYIONIUX HA PHIHKE B LIEJIOM
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